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From The Editors

Dear Colleagues,

am pleased to inform you that the sixth issue of the Journal of Entrepre-

neurship and Innovation Management (JEIM) is out. As it is well known

among the researchers, sustainability of successful journal is very dif-
ficult. As a team, we like to thanks to our member of Editorial Board, reviewers
and researchers to help us to bring six successful issues and hope to continue
this way. In this issue we have five research papers from different countries
on the topics of the innovation and entrepreneurship. We believe that these re-
search papers will be very helpful for the further research papers and projects.

We are also grateful to researchers for submitting their papers and following
the Journal of Entrepreneurship and Innovation Management. We also thanks to
our reviewers for their endless effort and time during the peer review process.
Without their help, it wouldn’t be possible to bring this issue onto your table
and/or screen.

Last but not least, we have new website where you can easily access to cur-
rent and previous issues. Through the new website, you can register to our data-
base as author and reviewer. Hereby, I like to invite each of you to register our da-
tabase (http://www.betadergi.com/jeim/) as a reviewer and author. We need your
contribution and your presence will be very helpful for the future of the journal.

We are hoping to that this issue will help many of us to extend our under-
standing of the covered topics and also will be based of further research papers.
Wish you a nice summertime and looking forward to receive your papers for
coming issues.

Best Regards

Prof. Dr. Cevahir UZKURT
Editor-in Chief
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Otel Yoneticilerinin Bireysel Yenilikgi
Kapsaminda Degerlendirilmesi:
Van ili Ornegi

Cem Isik”, Sagbetullah Meri¢™

Basvuru 13/02/2015
Kabul 06/04/2015

0z

Bu calismada, Van ilinde faaliyet gosteren 4 - 5 yildizli otel
isletmelerininyoneticipozisyonundacalisankisilerinyenilik (inovasyon)
diizeyleri ve kategorileri arastirma kapsaminda incelenmistir. Bu
amagcla nicel arastirma yontemlerinden anket teknigi ile elde edilen
veriler SPSS 18 stirtimii ile analiz edilmistir. Calismadan elde edilen
sonuglar Van ili turizminde faaliyet gosteren otel yoneticilerinin
bireysel yenilik ortalamalarinin orta diizey yenilikci olarak deneyime
aciklik boyutunda yer aldigimi gostermektedir. Ayrica bu yoneticilerin
yarisindan fazlasinin sorgulayici, 6ncii, kuskucu, yenilikei ve gelenekei
kategori siralamasinda yer aldig tespit olunmustur.

Anahtar Kelimeler: Yenilik (inovasyon), Bireysel Yenilikci, Turizm,
Otel, Yonetici

JEL: O3

Evaluation of Hotel Managers
Within The Individual Innovative Scope:
Sample of Van

Abstract

In this study, innovation levels of people working in management
positions of 4-5 star hotel companies operating in the province of
Van and their categories were examined under investigation. For this
purpose, data obtained by questionnaire technique of quantitative

*  Yrd. Dog. Dr., Atatiirk Universitesi, Turizm Fakiiltesi, Isikc@atauni.edu.tr
xx Ogr. Gor., Yazincit Y1l Universitesi, Turizm ve Otel Isletmeciligi Y.0., smeric@yyu.edu.tr
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research methods were analyzed with SPSS version. Results obtained
from the study show that individual innovation averages of hotel
managers operating in the tourism of Van province take place in
the experience in the opening size as middle level of innovation. In
addition, it was determined that more than half of these managers are
located in inquisitive, pioneer, skeptics, innovative and traditionalist
ranking.

Keywords: Innovation, Individual Innovative, Tourism, Hotel,
Manager

JEL: O3

1. GIRIS

Kiresellesme ile birlikte diinya ekonomilerinde karsilikli iliskilerin or-
taya cikardig etkilesim siireci, yeni bir ekonomik diizeni de beraberinde
getirmektedir. Bu yeni ekonomik diizen, kaynagini bilgiden almakla birlikte
iktisadi biiyiime ve kalkinmanin temelini olusturmaktadir. Bu diizen iceri-
sinde yer almak isteyen tilkeler, rekabet gicintin olusmasina etki eden fak-
torlerden biri olan yenilige bagli olarak, gelecek planlarini yeniden yapilan-
dirmaktadir. Bu kapsamda Peter Drucker (1985) yenilik kavramini girisim-
cilerin farkli bir is veya hizmeti ortaya koymak i¢in degisiklik yapmalarini
saglayan bir arac olarak gorerek yeniligin bir disiplin, 6grenme ve uygulama
yetenegi olarak degerlendirilmesi gerektigini savunmaktadir. Bu noktada ye-
nilik faaliyetlerinin basarili bir sekilde gerceklestirilmesi, yenilik¢i kisiler ve
yeniligin gergeklestirilmesine uygun alt yapinin olusturulmasiyla miimkiin
olmaktadir (Isik ve Keskin, 2013).

Gunitimiizde diger sektorlerde oldugu gibi turizm sektoriinde de miisteri
ihtiyaglarinin karsilanmasi, misteriyi tatmin edici yeniliklerin gerceklestiril-
mesi ve tiim bunlarin diger isletmelerden 6nce yerine getirilmesi bir otel islet-
mesinin rekabet olusturabilmesi adina oldukca 6nemlidir. Turizmin dinamik
yapis1 yenilik kavrami sayesinde islerligini artiracak, yeni talep yapilar1 ve
memnuniyet diizeyleri yakalanabilecektir. Boylece yeni fikir ve tirtinlerin,
hizmet sunum siireclerinde ortaya konmasiyla yenilik yapmak miimkiin
olabilecektir. Ancak dikkat edilmesi gereken husus sadece yeni pazarlama
stratejileri ile degisime ayak uydurmak degil; ayn1 zamanda yenilik¢i hizmet,
irtin ve siireclerinin de g6z 6ntinde bulundurulmasi 6nem arz etmektedir.

Yenilik, mevcut olan fikirlerin farkli bir bakis acisiyla bir araya getirilerek
bunlarin uygulamaya doniistiriilmesi durumunda etkinlik kazanmaktadir

2 Girisimcilik ve inovasyon Yonetimi Dergisi / Journal of Entrepreneurship and Innovation Management
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(Duran ve Saragoglu, 2009). Yenilik isletmelerin basaris1 ve yasami stirekli
kilmalar icin cok 6nemlidir. Oyle ki, yeniligin rekabet avantajinin en énemli
yap1 tasi olmasi isletmelerin gelecekteki bagimsizliginin korunmasi, pazar
pay1 olusturulmasi ve isletmenin karliligini artirilmasi adina 6nemlidir (De-
mirel ve Iskan, 2003: 54). Dolayisiyla belirsizlik ortaminda ortaya cikabilecek
potansiyel/mevcut firsatlar1 6ngorebilen ve bu firsatlar: nasil degerlendirece-
gini 6grenen/gerceklestiren yoneticilere gereksinim oldugu asikardir.

Turizm sektorit dilnyanin en hizli biiyiiyen ve en 6nde gelen sektorle-
rinden birisi olarak kabul edilmektedir (Giil, 2013). Bu manada turizm islet-
meleri ise hizmet sektoriinde yer alan dinamik degisimi takip etme yerine,
bu degisime yon verme cabasi igerisindedirler. Zira turizm sektérii miiste-
ri egilimleri istek, ihtiyag ve yeni taleplere gore sekillenmektedir (Walder
vd. 2006). Glinimiizde doyum noktasini1 yakalamis miisterilerin odaginda
urtinden ziyade beklentiler yer aldigindan gelecekte tatmin edici bir turizm
deneyimi icin trtin degil yenilikci faaliyetler 6nem kazanacaktir (Weiermair
2004). Boylece rekabet ortaminda 6ne gegmek isteyen isletmelerin yenilikci
stratejileri uygulamasi kaginilmaz bir sonugtur (Mesci ve Bozkurt 2013).

Turizm isletmelerinde yenilik genellikle temel yetkinliklere (ic ve dis
faktorler) baghdir. Bu faktorler, konumlandirmada etkili olurken taklit edil-
mesinin zor olmasi nedeniyle rekabet avantajinin énemli belirleyicisidir
(Weiermair 2004: 5). Bu durum otel isletmelerini bireysel yenilige sahip olan
ve yenilik potansiyelini isletme faydasina kullanacak calisanlar1 bulmaya
yonlendirmektedir. Boylelikle isletmeler, yenilik¢i diisiincenin ortaya cika-
racagl firsatlari kullanarak basariy1 artirma imkéani elde edebilecektir (Cavus
ve Akgemci, 2008).

Bu ¢alismada, yenilik¢i bir orgiit kaltartintin olusturulmasi ve basarisi
acisindan 6nemli kabul edilen bireysel yenilik diizeyi ele alinmistir. Calis-
manin devaminda bolim 2 literatiirii, boltim 3 yontemi, boliim 4 elde edilen
bulgular: ve boliim 5 ise sonug ve 6neriler kismini icermektedir.

2. LITERATUR

Literatuirde yenilik ile ilgili olarak farkli galismalar, farkli 6rnekler, farkla
degiskenler, farkli bakis acilar1 ve farkli yontemler ele alinmistir.  Yenilik
kavrami Oslo Kilavuzunda (2005) yeni veya 6nemli 6lciide degistirilmis bir
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iriin yahut siirecin; yeni bir pazarlama yontemiyle, is uygulamalariyla, isyeri
organizasyonunda veya dis iligkilerde yeni bir organizasyonel metodun uygu-
lanmasi olarak ifade edilmistir. Yenilik birey ya da guruplar tarafindan yeni
olarak algilanan bir fikrin, uygulamasi ya da nesnesidir. Icat yenilik boyutu
olan bir fikrin tirtin veya stirece doniistiiritlmesidir (Elgi vd., 2008). Yenilikci
ise orglitsel stiregler igin deger yaratacak fikirlerin gelistirilmesini, benimsen-
mesini ve yuratilmesini ifade etmektedir (Yuan ve Woodman, 2010: 323).

Joseph Schumpeter yeniligi “kalkinmanin itici giicii” olarak nitelendi-
rirken mevcut olmayan bir trtintin ortaya atilmasi veya var olan bir Grantn
yeni bir nitelik kazandirilarak pazara stirtilmesi; yeni bir tiretim yontemi-
nin uygulanmaya baslanmasi; yeni bir pazarin agilmasi; hammaddelerin
veya yar1 mamullerin tedarik edilmesinde yeni bir kaynagin bulunmasi; bir
sanayinin yeni organizasyona sahip olmasi seklinde ifade etmistir. Ayrica
Schumpeter yenilik sayesinde girisimcilerin pazarda ve ekonomide stirekli
dinamizm yaratabildiklerini belirtmistir (Schumpeter, 1934).

Peter E Drucker yeniligi “yeni, gelisken yetenekler veya artan kullanish-
likla donatilma siireci” olarak tanimlamistir. Drucker, yenilikgiligi girisimci-
lerin 6zel araci olarak nitelendirerek; girisimcilerin bu arac sayesinde farkli
bir is veya farkli bir hizmet i¢in degisim firsatim1 yakaladiklarini belirtmistir.
Yenilikciligin bir disiplin olarak sunulma, 6grenilme ve uygulanma 6zelli-
gine vurgu yapan Drucker, girisimci olmay1 6grenen birey ve isletmelerin
zenginlesecegini vurgulamistir (Elci vd., 2008).

Porter yeniligi “yeni is yapis teknolojileri ve sekilleri” olarak ifade eder-
ken A. Naktiyok (2007: 2013) yeniligi “bilginin veya fikrin pazara sunularak
veya satiglar: arttirma ve maliyetleri azaltma yoluyla kar1 arttirarak ticariles-
tirilmesi, uygulanmasi, tiriin, hizmet veya siirece dontistiiriitlmesi veya var
olan iirtin, sistem ve kaynaklarin degistirilmesi” olarak nitelendirmistir.

Is hayatinda yeniligin, hem orijinal fikirler {iretmek hem de ilerlemeyi
engelleyen problemleri ¢6zmek icin bir ara¢ oldugu belirtilmistir (Morris
vd. 2011). Bu kapsamda yeniligin gerceklesmesi i¢in yoneticilerde dncelikle
yaraticiligin olusmasi ve gelismesinde 6nemli bir yere sahip olan; yiiksek bir
kiiltiirel birikim, azim, cesaret, kararlilik, hosgorii, 6zgur ve biitinciil disii-
nebilme, gelecege yonelik vizyonel bakis agisi, tutum ve davranis butinlugi
aranmaktadir (Cavus ve Akgemci, 2008).

4 Girisimcilik ve inovasyon Yonetimi Dergisi / Journal of Entrepreneurship and Innovation Management
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Arastirmacilar tarafindan, bir bulusun yapilmasi ya da bir girisimcinin
bir fikri alip ticari bir faydaya dontastarmesi faaliyetleri olarak ifade edilen
yenilik bir defaya mahsus degil, tekrarlanabilir, sistemlestirilebilir ve orgiit
yapisina yerlestirilebilir gibi 6zelliklere sahiptir (Jones, 2001).

Yenilik yapabilme yoniinden bireyler 6nemli yetenek farkliliklarina sa-
hiptir. Yenilik yetenegine sahip bireyler, yenilik¢i olmayan bireylere oranla
daha orijinal dasiince ve goriislere sahipken bu kisiler genellikle yeniligin
doguracag: karmasikliga gogiis germekten ¢cekinmeyen, bagimsiz olma egili-
mi sergileyen bireyler olarak gosterilir (Simsek, 2002: 307). Bireysel yenilik
egilimi, bireyin yenilik yapma istegi ve bunu fiilen gerceklestirme egilimi
seklinde ortaya konulmaktadir. Kimi arastirmacilar tarafindan davranigsal
bir 6lgiim olarak kabul edilen bireysel yenilik¢i, bazilar tarafindan da sos-
yal ve psikolojik boyutlar1 olan bir kisilik 6zelligi olarak ele alinmaktadir
(Oktug ve Ozden, 2013). Ancak isletmeler acisindan 6nemli olanin yenilikci
kisiligin; piyasaya yeni urtinlerin arz edilmesi, yeni tiretim tekniklerinden
yararlanilmasi, yeni pazarlarin elde edilmesi, yeni hammadde yada yar1 ma-
mul kaynaginin bulunmasi ve yeni bir 6rgiit bigiminin olusturulmasi kapsa-
mindaki aktivitelerinin yansimalaridir (Duran ve Saracoglu, 2009).

Hurt vd., (1977) ve Kiliger & Odabasi (2010) yapilan calismalarda bi-
reysel yenilik egilimini etkileyen faktorleri dort grupta ele aldiklar: goriilir.
Bunlar; hedef kitlelere 6rnek olup, koordineli bir sekilde onlar1 pesinden
stiritkleyecek kisileri tanimlayan fikir 6nderligi; yenilikei ve girisimci kisileri
yoneticilerden ayiran ve kisilerin aldig1 kararlar1 oldukca 6nemli kilan risk
alma, bireydeki farklilasmay1 destekleme ve yeni deneyimlere karsi cesur
olmay1 igeren deneyime agiklik; kurumlarin ya da is gorenlerin degisime kar-
s1 sergiledikleri gekinceleri agiklayan degisime direng; faktorleridir.

Orgiitlii sekilde yenilik yapmanin bireysel yenilik yapmadan temel far-
ki, orgutla sekilde yapilan yeniliklerde disipline ve koordinasyona ¢ok daha
fazla ihtiya¢ duyulmasidir. Bu durum uygulama asamasinda gorevli olan
kisilerin tam olarak ne yapmalar1 gerektigini, ¢alisanlarda adaptasyonu ve
alinan kararlar sonucu bir yol haritasinin ¢izilmesini saglayan yoneticilere
ihtiya¢ oldugunun temel bir gostergesidir (Top, 2008: 219). Bu vasiflara sa-
hip kisiler, yenilik stirecinde sadece ortaya attiklar fikirlerle degil, uygula-
madaki onderlikleriyle de yenilik siireclerinde kritik rol oynamaktadir. Fikir
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onderligi, bireyin diger bireylerin tutum ve davranislarini belirli bir konuda
istedigi yonde etkileyebilme ya da degistirebilme yetenegidir. Bu etki, sozlii
iletisim yoluyla gergeklesmekte ve diger calisanlarin tutum ve davraniglarin-
da 6nemli rol oynamaktadir. Ciinki fikir liderleri bulunduklar:1 sosyal gev-
re i¢cinde yenilikci davranislar: benimsenen sosyal modellerdir. Bu durum,
yeni fikirlerin uygulanmasinda ve firmanin basariya ulasmasinda fikir 6n-
derlerini kritik bir faktor haline getirmektedir (Rogers, 2003).

Yenilik stireci; karmasik ve tahmin edilmesi zor olan bir yapiya sahiptir.
Dolayisiyla, yenilik yeni sorunlara yol acabilirken, orgiit i¢ci zincirleme reak-
siyonlarini da beraberinde getirebilmektedir. Bu yiizden, uygulanan her ye-
nilik siirecinde mutlaka bir risk yer almaktadir (Tomala ve Senechal, 2003).
Yenilik yaparak deger yaratma yolunu secen isletmeler, pazardaki bir boslu-
gu fark ederek degerlendirmek istediginde, bu firsatin barindirdig: belirsiz-
likleri de gbze almak zorundadir (Morris vd. 2011). Firsat gibi goriinen her
bosluk, gercekte risk de icermektedir. Bu yiizden isletmeler, beliren boslukla
veya degerli gordiigi kaynaga sahip olma konumuna gore degil, her yeni-
likte var olan belirsizlik durumunu goze alma ve deger yaratma potansiye-
line gore hareket etmektedirler (Ates, 2007:14-15-16). Risklerin azaltilmas1
ve risklerin getirecegi olumsuz sonuclarin goze alinmasi her seyden 6nce
yeniligin gerekliligine ve yenilik asamasinda yer alan yoneticinin cesaretine
baglidir. Yoneticinin yapacagi arastirmalar ve gelecege yonelik tespitler ris-
ki azaltabilecegi gibi riski tamamen ortadan kaldirmasi da miimkiin olma-
yabilir. Bu noktada basarida riskli ortamlar: firsata ¢evirebilme yoneticinin
inovasyon yeteneklerini kullanabilmesi ile yakindan alakalidir (Tomala ve
Senechal, 2003: 286).

Belirsizlik genelde tiim insanlarin hareketlerini kisitlayan 6nemli bir
etkendir. Bu nedenle bireylerin belirsizlikten kaginmasi dogal bir davranig
olarak kabul edilmektedir. Ancak yenilikgi fikirler hemen ortaya cikmadigi
i¢in belirsizlige belirli bir siire de olsa katlanilmasi1 gerekmektedir. Yarati-
c1 kisileri diger kisilerden ayiran en ¢nemli 6zellik, yaratici kisilerin kendi
yeteneklerine yiiksek diizeyde giiven duymalar1 ve belirsizlige kars:i tole-
rans gosterme egiliminde olmalaridir (Duran ve Saracoglu, 2009). Bireysel
yeteneklerin yenilik¢i davranislara dontismesi bireyler icin 6nemli oldugu
kadar orgiit icin de énemlidir. Uyelerin sahip oldugu yetenekleri yeni ma-
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mul, siire¢ ve hizmetler iiretmede kullanmasa 6rgiit igin bitytik 6neme sahip-
tir. Yenilik¢i mamul, stire¢ veya hizmetin 6rgiitte basarili bir sekilde ortaya
konulmas1 yoneticinin girisimsel adimlar atmas1 cesur ve istekli olmasi ile
dogru orantilidir. Bu 6zellikleri sergileyen kisiler deneyime acgik kisilerdir
(Simsek, 2002: 307).

Degisim “organizasyon, kisi veya orgiit gibi herhangi bir sistemin bir
siire¢ veya ortamin, belli bir durumdan bagka bir duruma déntismesi” olarak
ifade edilmektedir (Mesci ve Bozkurt, 2013). Isletmelerde yapilacak yeni-
likler degisimi kapsadig i¢in, yoneticilerde olumsuz sonuglar ortaya ¢ikma
endisesi olusturabilmektedir. Bu inang, yoneticilerin yenilikci davranislara
kars1 daha gekimser davranmalarina ve yeniligin getirecegi degisime karsi
direnmeye calisma seklindeki davraniglara neden olmaktadir (Simsek, 2002:
308). Degisim, statitkoyu bozmasi, bilinenden uzaklastirmay1 gerektirmesi,
alisilandan vazgegmeyi dngormesi nedeni ile rahatsiz edici bir olaydir (Ko-
cel, 2007). Ciinkii degisim faaliyetleri, onu benimseyecek ve uygulayacak
olan bireyler icin bir risk ortaya cikarabilmektedir. Kisilerin riske girmek
istememesi, mevcut konumunu ve avantajlarini kaybetmekten ¢ekinmesi,
degisime kars1 isteksiz olmas1 bigiminde ortaya ¢ikan degisime direng, ne
yazik ki yeniligin kargsisindaki en énemli engellerden biridir (Bhatnagar vd.,
2000). Isletmeler i¢ ve dis nedenlerle is yapma usullerini, teknolojilerini,
organizasyon yapilarini, Grettikleri mal ve hizmetlerini, musterilere bakig
acilarini, yonetim tarzlarini, kisaca tiim isletme kiltirtni degistirmek is-
teyebilirler. Ancak biitiin bunlar isletme yoneticilerinin isi ile ilgili teknik
bilgiye sahip olmasi ve bunu kullanabilecek yeteneklerini harekete gecirme-
si ile ilgilidir (Kogel, 2007: 534). Yeniligin getirebilecegi olumsuz durumlar:
goze alamayan yonetici, yetki ve sorumluluga sahip oldugu igin eski usul
ve uygulamalarda 1srar ederek isletmenin de yenilik aktivitelerini dogrudan
etkileyebilmektedir. Ayrica galisanlara verilen deger net sekilde ortaya ko-
yulmadiginda ve isletmeler ana sermayeleri olarak galisanlarini gordiikle-
ri hissini galisanlarda uyandiramadiginda, yoneticiler egitimlerden verim
alamamakta ve yetkilerini etkili bir sekilde kullanmamaktadir. Bu ytizden
degisime direnc gostermenin iistesinden gelmek hem yoneticiye hem de is-
letmeye bagli olarak ortaya cikmaktadir (Ballot, vd., 2002).
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3. YONTEM

Bu calismada nicel arastirma yontemlerinden anket teknigi kullanil-
mistir. Anket yardimiyla elde edilen veriler SPSS programi ile analiz (Tek
Orneklem Kolmogorov Smirnov Testi ve One Way ANOVA, T Testi ve Tek
Yonlii Varyans Analizi) edilerek yorumlanmis ve sonug kisminda bu bulgu-
lar degerlendirilerek oneriler sunulmustur.

3.1. Amacg

Bu arastirmada, rekabet iistinliigi yaratilmasinda etkili olan yenilik
kavraminin isletmelerde yonetici olarak ¢alisan kisilerin yenilige yaklasim-
lar1 irdelenmistir. Bu kapsamda Van flinde faaliyet gosteren 4-5 yildizli tiim
turizm isletme belgeli otel yoneticilerinin yenilik¢i davranis egilimlerini tes-
pit edebilmek ¢alismanin ana amacini olusturmaktadir.

3.2. Evren ve Orneklem

Bu arastirmanin kapsamini Van il sinirlar icerisinde yer alan turizm
isletme belgeli 9 oteldeki tist yonetici ve yonetici (baglh calisani bulunan)
pozisyonundaki kisiler olusturmaktadir. Arastirma icin Van il Kiiltiir ve Tu-
rizm Mudurlagu ile iletisime gecilerek bu otellerin isimleri ve adresleri te-
min edilmis, veriler calismanin evrenini olusturan otel isletmelerinde gorev
yapan toplam 132 yoneticiye (iist, orta ve alt diizey) dagitilan anketlerle elde
edilmistir. Dagitilan 132 anketten 82’sinden doniis alinmis ve degerlendir-
meye tabi tutulmustur.

3.3. Veri Toplama Arac1 ve Verilerin Toplanmasi

Aragtirmada, veri toplama araci olarak demografik 6zelliklere iliskin
bilgiler 8 sorudan olusan bilgi ve 6zgiin formu “Innovativeness Scale (IS)”
olarak bilinen ve 1977 yilinda H. Thomas Hurt, Katherine Joseph ve Chester.
D. Cook tarafindan gelistirilen, Kilicer ve Odabas1 (2010) tarafindan Tiirkce-
ye uyarlanan 20 degiskene sahip “Bireysel yenilikci 6lcegi” kullanilmaistir.

Olcek maddelerinin 12’si pozitif (1, 2, 3, 5, 8, 9, 11, 12, 14, 16, 18. ve
19.), 8’1 ise negatif maddeden (4, 6, 7, 10, 13, 15, 17. ve 20.) olusmaktadair.
Olgek yardimiyla yenilikci kisilik puani; pozitif maddelerden alinan top-
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lam puandan negatif maddelerden alinan toplam puanin ¢ikarilmasiyla elde
edilen sonuca 42 puan eklenmesiyle hesaplanmaktadir. Bu sekilde en dii-
sitk 14, en yiiksek 94 puan elde edilebilmektedir. Olgekte belirtildigi iizere
kisilerin bireysel yenilik¢i yaklasim puani 68’den biiytukse ytksek diizeyde
yenilik¢i, 68 ile 64 arasindaysa orta diizeyde yenilik¢i ve 64’den kiiciikse
dusiik diizeyde yenilikci olarak belirlenmistir. Ayrica 6lgekte bireysel yeni-
lik¢i puani 80 ustil puan alanlar icin Yenilik¢i (Innovators), 69 ve 80 arasi
puan alanlar icin Oncii (Early Adopters), 57 ve 68 aras1 puan alanlar icin
Sorgulayici (Early Majority), 46 ve 56 arasi puan alanlar i¢in Kuskucu (Late
Majority), 46 alt1 puan alanlar icin Gelenekgi (Laggards) seklinde kategorile-
re ayrilmistir (Kiliger ve Odabasi, 2010).

Literatiir incelendiginde sosyal bilimlerde cogunlukla igsel giivenilirlik
i¢in Cronbach Alfa katsayisinin kullanildigr goriilmektedir. Cronbach Alfa
katsayisinin 0.70 olmas: i¢sel guvenilirlik icin yeterli kabul edilmektedir
(Bityiikoztiirk, 2010: 171). Olcegin giivenilirligi ile ilgili degisime direnc so-
rular: ters cevrilerek 20 ifadenin Cronbach Alpha degeri alinmistir. Yapilan
analiz sonucunda Cronbach Alpha =0.74 olarak hesaplanmistir.

Toplanan veriler (Statistical Package for the Social Sciences / Sosyal
Bilimler icin istatistik Program) SPSS 18 programi yardimu ile analiz edil-
mistir. Frekans ve ortalama hesaplamalar: yapilarak guruplar arasi farklilig
6lcmek igin T testi ve tek yonli varyans analizleri (One-Way ANOVA) kul-
lamilmistir.

4. BULGULAR

Calismada kullanilan veri seti Van ilindeki turizm isletme belgeli otel-
lerde yonetici olarak ¢alisan kisilerden elde edilmistir. Bu amagla katilimci-
larin demografik 6zelliklerini gosterir frekans ve yiizdeler Tablo 1’de sunul-
mustur.
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Tablo 1: Arastirmaya Katilan Yoneticilerin Demografik
Ozelliklerine iliskin Bilgiler

Demografik Ozellikler N(82) F %
Ba 60 73,2
Cinsiyet Y
Bayan 22 26,8
25 ve alti 27 32,9
26-30 22 26,8
Yas Gurubu
31-35 23 28,0
36 ve lstil 10 12,2
Beka 40 48,8
Medeni Durum ¢ .ar
Evli 42 51,2
1 yildan az 10 12,2
. 1-5 yil 26 31,7
Is Deneyimi !
6-10 yll 26 31,7
10 yildan fazla 20 24,4
Pozi Yonetici 73 89,0
ozisyon .
y Ust Yonetici 9 11,0
flk-Ortaokul 6 7,3
Lise 37 45,1
Egitim Durumu On lisans 16 19,5
Lisans 21 25,6
Lisanstisti 2 2,4
Evet 45 54,9
Yenilik Egitimi Alma v
Hayir 37 45,1
5 Yildiz 37 45,1
Otelin Yildiz Sayisi 4 Yildiz 37 45,1
3 Yildiz 8 9,8

Tablo 1 incelendiginde arastirmaya katilan yoneticilerin %73,2’sini er-
kekler, %26,8’ini ise kadinlarin olustugu anlasilmaktadir. Yas degiskeni aci-
sindan yoneticilerin; %32,9'u 25 ve alt1, %26,8’1 26-30, %28’i 31-35, %12,2’si
36 ve Ustl yas gurubunda yer almaktadir. Arastirmaya katilan yoneticile-
rin %48,4’i bekar iken %51,2’si evli grubu olusturmaktadir. Yoneticilerin
%12,2’si 1 yildan az, %31,7’si 1-5 yil arasinda, % 31,7’si 6-10 y1l araliginda
ve %24,4’1 ise 10 yildan fazla is deneyimine sahip oldugu belirlenmistir.
Ayrica arastirmaya katilan yoneticilerin %89u yonetici pozisyonunda go-
rev alirken %111 ise iist yonetici olarak hizmet vermektedir. Arastirmaya
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katilanlarin %1,2’si okur-yazar degilken, %2,4’1 ilkokul, %3,7’si ortaokul,
%45,1'1 lise, %19,5’i 6n lisans, %25,6’s1 lisans ve %2,4’t lisansiistii egitim
seviyesine sahiptir. Yoneticilerin %54,9'u girisimcilik/yenilik egitimi veya
dersini almisken, %45,1’i ise bu hususta bir sey yapmamaistir. Son olarak bu
kisilerin %45,1'1i 5 yildizli, %45,1'i 4 yildizhi ve %9,8’i de 3 yildizli otellerde
gorev almaktadr.

Katilimcilarin bireysel yenilik ortalamalar1 ve yenilik faktorlerine ver-

dikleri cevaplarin ortalamalar1 Tablo’2 de sunulmustur.

Tablo 2: Arastirmaya Katilan Yoéneticilerin Bireysel
Yenilik Diizeylerine iliskin Algilart

N Ortalama Standart Sapma
Deneyime agiklik 82 4,18 ,618
Risk alma 82 3,89 , 797
Fikir onderligi 82 4,13 ,625
Degisime direng 82 3,32 ,789
Bireysel yenilik 82 64,72 8,260

Katilimcilarin yoneltilen sorulara verdikleri cevaplarin ortalamalar: in-
celendiginde Deneyime Aciklik faktorii 4,18 ile en yliksek seviyedeyken; De-
gisime Direng faktoru 3,32 ile en dusiik ortalamaya sahiptir. Diger taraftan
pozitif sorularin cevap toplaminin negatif soru cevaplarindan ¢ikarilmasin-
dan sonra 42 eklenerek elde edilen bireysel yenilik puani incelendiginde
aragtirmaya katilanlarin en dusiik 44, en yiiksek 92 puan aldig: tespit edil-
mistir. Bireysel yenilik puanlarinin ortalamasa ise 64,72 olarak belirlenmis-
tir. Bu sonug katilimcilarin orta diizeyde yenilik¢i davranis 6zelliklerine sa-
hip olduklarini gostermektedir. Ayrica gogu yoneticinin bu konuda yenilige
acik olduklar ve yahut yeterli olmadiklar seklinde degerlendirilebilir.

Calismada kullanilan 6lcekte yenilik ortalamalar1 gelenekei, kuskucu,
sorgulayici, onci, yenilikci seklinde simiflandirilmistir. Yenilik ortalamala-
rinin kategorilere ayrilmis olarak frekans ve yiizde dagilimi Tablo 3’de su-
nulmustur.
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Tablo 3: Arastirmaya Katilan Yoneticilerin Yenilik¢i Davranis
Egilimlerine Gére Dagilim1

F %
Gelenekgci 1 1,2
Kuskucu 11,0
Sorgulayici 47 57,3
Oncii 21 25,6
Yenilikci 4 4,9
Toplam 82 100

Yoneticilerin bireysel yenilikgi yaklasimlarinin ortalama degerlerine

gore siniflandirildiginda katilimcilarin % 1,2’sinin gelenekgi, % 11,0’inin
kuskucu, % 57,3 tintin sorgulayici, % 25,6’sinin 6ncii ve %4,9 unun yenilik-

¢i oldugu belirlenmistir.

Verilerin normal dagilima uygun ve homojen olup olmadigi Tek Ornek-

lem Kolmogorov Smirnov Testi ve One Way ANOVA testiyle arastirilmistir.

Katilimcilarin bireysel yenilik faktorlerine verdikleri cevaplar demografik

ozelliklere gore farkliligini belirlemek igin ise T Testi ve Tek Yonli Varyans
Analizi (One Way ANOVA tatbik edilmistir. Analiz sonuclar1 Tablo 3’de su-

nulmustur.
Tablo 4: Degiskenler Arasi Farkliliklara Ait Bulgular
Deneyime . Fikir Degisime
aciklhik Risk alma onderligi direncg
Cinsiyet - - - -
Medeni durum - Var - -
Pozisyon - - - -
Ders alma - - - -
Yas - - - -
Egitim Var - Var -
Gelir diizeyi - Var - -

is deneyimi -
Yildiz sayis1 -
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Degiskenler arasi farkliliklara ait bulgular incelendiginde, deneyime
acikligin egitim durumuna gore, risk almanin medeni durum ve gelir dii-
zeyine gore, fikir 6nderliginin egitim durumuna gore farklilik icerdigi tes-
pit edilmistir. Ayrica diger degiskenler arasinda demografik 6zelliklere gore
farklilik olmadig: belirlenmistir.

5. SONUC

Bu calisma Van ilinde bulunan otel isletmelerinde, iist diizey yonetici
ve bagh calisani olan yonetici pozisyonundaki kisiler tizerinde gerceklesti-
rilmistir. Katilimcilarin biyitk cogunlugu Van il merkezinde bulunan 4 ve 5
yildizhi otellerde gorev yapmaktadir. Demografik 6zellikleri acisindan erkek
katilimcilar bayanlarin 3 kat1 iken galisan katilimcilarin ¢ de biri 25 ve alti
yas gurubunu olusturmaktadir. Bu ¢alisanlar sef vb. kademelerde yer alirken
iist diizey yonetici olarak gorev yapan kisilerin yaslarinin daha ileri yas ol-
dugu saptanmistir. Ote yandan medeni durumlari acisindan katihmecilar evli
ve bekar sayis1 acisindan ortalama olarak birbirine ¢ok yakin belirlenmistir.
Ayrica bir y1l ve daha az is deneyimine sahip olan katilimcilar varken ¢o-
gunlukla yoneticilerin 10 yila kadar bir deneyime sahip oldugu gorillmistiir.

Katilimcilarin % 11’ini st diizey yoneticiler olustururken % 89’u ise
ust diizey yoneticiye bagh diger yoneticilerden olusmaktadir. Ayrica kati-
limcilarin % 45’i lise mezunu geri kalan kisim da ilkégrenim derecesine sa-
hip yoneticilerdir. Katilimcilardan yalniz iki kisinin lisansiistii egitime sa-
hip oldugu goriilmiistiir.

Katilimcilarin % 54,9’1uk kismi yenilik egitimi veya sertifikasina sahip-
ken bu kisilerin bireysel yenilik diizeyleri incelendiginde 64,72’sinin “orta

~ 9

diizey yenilige” sahip olduklar1 saptanmistir. Diger taraftan katilimcilarin %
46,3’luk kismina tekabiil eden oran “dsiik diizey yenilik” olarak belirlenir-
ken 9% 23,2’si “orta diizey” ve % 30,5’ide “yiiksek diizey” olarak goriilmiistiir.
Katilimcilarin yenilik diizeyleri agisindan en yiiksek ortalamaya sahip ol-

duklar1 boyut “deneyime acgiklik” iken bunu sirasiyla “fikir 6nderligi”, “risk
alma” ve “degisime direncin” izledigi belirlenmistir.

Yoneticiler bireysel yenilik¢i davranis 6zelliklerine gore siniflandiril-
diginda % 57,3’tntlin sorgulayic1 (baskalar1 ile rekabet edebilecekleri yeni
fikirleri arastiran kisiler) ve % 25,6’sinin 6ncii (sosyal sistemdeki fikir 6n-
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derlerinin rollerini tistlenebilen kisiler) olarak buayiik gogunlugu olusturdu-
gu tespit edilmistir.

Ayrica bu calisma ile degiskenler arasi farkliliklara ait bulgular agisin-
dan, deneyim agiklik ve fikir 6nderligi, egitim durumuna gore farklilik gos-
terdigi tespit edilmistir. Bu galismada yapilan ¢oklu karsilastirma testleri
lisans ve lisansuistii egitim alanlarin lise ve lise seviyesinin altinda egitim
seviyesine sahip olan bireylere gore daha fazla deneyime agik ve fikir 6nderi
olduklarini gostermistir. Bu durum ise lisans egitiminin deneyime agiklik ve
fikir 6nderligi yoninden kisileri daha fazla motive ettigini ifade etmektedir.
Yine bu calisma ile gelir diizeyi 2000-4000 arasinda olan kisilerin gelir dii-
zeyi 1000-2000 olan bireylere gore daha fazla risk aldiklar1 yapilan farklilik
analizleriyle tespit edilen bir diger sonuctur. Son olarak bu ¢alismada evli
kisilerin bekar kisilere nispeten daha fazla risk alabildikleri ve aralarinda
anlamli bir fark oldugu goriilen baska bir sonugtur.

Bu baglamda “yenilikci” kategorisinde yer alan kisiler bir yeniligi ilk
defa deneyen, belirsizliklerle bas edebilen ve risk almay1 seven bireylerden
olusmaktadir. Boylece calisma kapsaminda elde edilen sonuglar 1s1g1nda ka-
tilimcilarin % 1,2’sinin gelenekei olmasi Van turizmi igin olumlu bir sonug
olarak yorumlanabilirken, yenilikcilerin ise % 4,9 oraninda kalmasi ilerle-
yen siirecte bir handikap olusturabilecektir. Bu galisma ile Van ilinde gorev
yapan katilimcilarin mevcut hiyerarsi karsisinda yenilik¢i bir tutum sergile-
yemedikleri sonucuna varilmistir. Bu sonug Van ili turizm arz kaynaklarinin
etkin kullanilamama ve atil olan kaynaklarin aktif hale getirilememesi ve
dolayisiyla turizm gelirleri i¢in yaratilabilecek gelir artisinin saglanamama-
s1 sonucunu doguracaktir. Proaktif yoneticilerin gelecege yonelik 6nsezileri
sayesinde atil olan kaynaklar aktif hale getirilebilir ve boylece turizm aktivi-
telerinde cesitlilik yaratilmis olur.
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Oz

Guniimuzde sosyal yenilik, toplumsal ihtiyaglarin karsilanmasi
i¢in 6nemli bir konudur. Bununla birlikte ilgili literattire bakildiginda
sosyal yenilik tizerine yapilan ¢alismalarin kisith oldugu ve bu konuda
ortak bir kavramsal yapinin olusturulmadig: gortilmektedir. Bu caligma
kapsaminda, literatiire dayali olusturulan anket araciligiyla kavrama
iligkin unsurlarin uzmanlar tarafindan degerlendirilmesi yapilmistir. Bu
yaklasimla sosyal yenilikle ilgili unsurlarin ve sosyal yeniligi etkileyen
faktorlerin belirlenmesi calismanin temel amacimi olusturmaktadir.
Aragtirma sonuclarina gore, sosyal yeniligin en fazla iliskili oldugu
kavramin sosyal girisimcilik oldugu, sosyal yeniligin ortaya c¢ikisinda
en 6nemli faktoriin ise sosyal beklentiler oldugu belirlenmistir. Ayrica,
egitim, saglik, cevre, ekonomi gibi sosyal alanlarda gelisme saglama
potansiyelinin sosyal yeniliklerin barindirmasi gereken en 6nemli
unsur olduguna isaret edilirken sosyal yenilik stireclerindeki en énemli
roliin ise belediyeler tarafindan tistlenilmesi gerektigi tespit edilmistir.

Anahtar Kelimeler: sosyal yenilik, sosyal girisimcilik, Tarkiye
JEL: 030, 035, 039

A Field Study on Social Innovation

Abstract

Today, social innovation is an important proposition for responding
social needs. However, there are a few studies on social innovation and
there isn’t common theoretical framework when looking the relevant
literature. In this study, a survey is prepared based on literature
review and applied to the experts. With this approach, defining the
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related components and the factors affecting social innovation is the
main objective of this study. According to the survey results, social
entrepreneurship has the highest interaction with social innovation
and “social expectations” is the most important factor influencing
the generation of social innovations. In addition, the most important
attribute that social innovations contain is defined as the development
potential on social areas such as education, health, environment and
economy. The most important role in the process of social innovation is
stated to be taken by municipalities.

Keywords: social innovation, social entrepreneurship, Turkey

GIRIS

Iktisadi teorinin 6nemli bir bileseni olan yenilik kavramini yenilik siire-
cinin bir giktisi olarak tanimlayan Burgelman vd. (2008: 2), yenilik stirecini
ise yeni, pazarlanabilir iirtin hizmet ya da tiretim ve dagitim sistemleri olus-
turmaya yonelik ortaklasa gerceklestirilen faaliyetler olarak tanimlamistir.
Aygoren vd. (2009: 8)'ne gore ise yenilik, ekonomik ve/veya sosyal deger
unsurlarini barindiran teknik, ekonomik ve sosyal siireglerin olusturdugu
bir butiindir. Bu biitiinciil bakis agis1 yeniligin tiretkenlik artisi saglanmasi,
ticretler ve istihdam seviyelerinin yiikselmesi, is bolamlerinin gesitlenmesi,
ekonomik krizlerin asilmasi gibi konularda ¢énemli etkileri olduguna isaret
etmektedir (Giiler, 2008: 27; Edwards-Schachter vd., 2012: 673; Harrisson
vd., 2009: 9).

Yeniligin iktisadi temellerini ilk olarak ortaya koyan Schumpeter’e gore
girisimciler; yaratic1 yikim cevrimleri sayesinde tirtin, stireg, ¢ikti ve orga-
nizasyonun farkli bilesenlerini kullanarak radikal ya da artimsal yenilikler
gerceklestirirler (Bouchard, 2011: 49). Bununla birlikte, 6zellikle saglik, egi-
tim ve sosyal hizmetler gibi miisterek hizmetler i¢in stirekli iyilestirmenin
yeniligin ortaya ¢ikisinda daha gecerli oldugu ifade edilmektedir (Austin
vd., 2006: 8; Bulut vd., 2013: 122).

Yenilik teorisinin temeli ilk olarak iktisadi kalkinma icerisinde olustu-
rulmus olmasina ragmen yenilik, sosyal kalkinma igerisinde de incelenmek-
tedir. Bu nedenle yenilikler degerlendirildikleri boyuttan bagimsiz olarak
iktisadi ve/veya sosyal boyutlarda degisimlerin ortaya cikisinda da etkili ol-
maktadir (Bouchard, 2011: 49). Tum bilimsel ve teknolojik yenilikler, gerek
oncesindeki miisterek galismalar gerekse sonrasindaki yayginlasma asama-
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lar1 nedeniyle sosyal bilesenler icerirler (Edwards-Schachter vd., 2012: 675).
Organizasyonel yeniliklerin de yeni yonetim modelleri, yeni is boliimleri ve
yeni kurallar ortaya ¢ikisinda etkili olmasi nedeniyle teknolojik yenilikler
gibi sosyal bilesenler igerdigi soylenebilir. Bununla birlikte, sosyal yenilik
kavraminin politik, bilimsel ve kamusal konulara iliskin tartismalarda gi-
derek daha fazla yer aldig1 dikkat gekmektedir. Sosyal yeniligin giintimiizde
ve gelecekte toplumlarin miicadele edecegi 6nemli sorunlarin asilmasinda
gerekli oldugu kanisi; arastirmacilar, politika yapicilar ve uygulayicilar ara-
sinda giderek yayginlasmaktadir (El-Haddadeh vd., 2014: 250).

Toplumda yeni beklentiler ve ihtiyaclarin ortaya ¢ikmasina neden olan
sosyal hareketler sosyal yeniliklerin temelini olusturmaktadir (Descubes vd.,
2013: 508). Bununla birlikte, sosyal yenilik kavraminin, uygulayicisi olan
sosyal aktorler agisindan degerlendirilmesi de miimkindiir (Giiler, 2008:
103; Harrisson vd., 2009: 8). Sosyal yeniliklerin fikir asamasindan yayilma-
sina kadar olan siirecte aktif rol alan sosyal girisimcilerin, sosyal yeniligin
bagar: tizerinde 6nemli bir katkis1 vardir. Diger taraftan, genel olarak egitim,
saglik ve sosyal alanlarda etkileri goriilen sosyal yeniliklerin 6nemli bir kay-
nak olmasi nedeniyle teknolojik imkanlardan da etkilendigi s6ylenebilir.

Toplum tizerindeki onemli etkileri ve diger yenilik tiirleri ile olan etki-
lesimleri nedeniyle sosyal yenilik calismalarina son yillarda giderek daha
fazla 6nem verilmektedir. Diger taraftan, bu konuda literatiiriin hentiz gelis-
mekte oldugu goriillmektedir. Bu noktada gergeklestirilen bu calismanin te-
mel olarak iki amaci bulunmaktadir. Bunlardan ilki sosyal yenilik kavramini
tamimlamak ve bu konuda kavramsal bir cerceve olusturmaktir. Calismanin
bir diger amaci ise literatiire dayali olarak olusturulan anket araciligiyla ger-
geklestirilen galisma sonucunda sosyal yenilikle ilgili unsurlarin ve sosyal
yeniligi etkileyen faktorlerin belirlenmesidir.

Yukaridaki amaclarla iliskili olarak calismanmin bundan sonraki béli-
miinde sosyal yeniligin tanimlar1 ve boyutlarina iliskin literatiirdeki farkl
goriisler derlenerek kavramsal bir gerceve gizilmeye calisilmistir. Uciincii
boliimde ise literatiirde sosyal yenilikle iliskili gerceklestirilen galismalar
ortaya konmustur. Dérdiincii ve besinci boliimde sosyal yenilik tizerine ger-
geklestirilen arastirmanin yontem ve bulgular: hakkinda agiklamalar yer al-
maktadir. Son boliimde ise genel degerlendirmelerde bulunularak yapilabi-
lecek calismalara iliskin oneriler ileri stirtilmistir.
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1. SOSYAL YENILIiK

Sosyal yenilik kavramini ilk olarak 19. ytizyilin sonlarina dogru Max
Weber’in ortaya attig1 belirtilmektedir (Bulut vd., 2013: 122). Sosyal yenili-
gi ihtiya¢ ve ekonomik etkinlik saglanmasi i¢in teknolojik yenilikle birlikte
degerlendirme gerekliligi ise 1930’1u yillarda Joseph Schumpeter tarafindan
one siiriilmiistiir (Bulut vd., 2013: 122). Ozellikle son yillarda, sosyal yenili-
gin kar amaci giitmeyen kurumlar, sosyal girisimcilik, sosyal ekonomi, hiz-
metler sektorii ve kurumsal sosyal sorumluluk uygulamalar: gibi cok cesitli
faaliyetlerle iligkili olarak toplumun tiim sektorlerine yayildigi géralmekte-
dir (Harrison vd., 2009: 10).

1.1. Sosyal Yeniligin Tanimi ve Kapsami

Sosyal yenilik, ekonomik krizler ve her gecen giin daha biiyiik sorun ha-
line gelen iklim degisimi, enerji ve kaynak yetersizligi, saglik hizmetleri ve
demografik dengesizlikler gibi ¢ok gesitli kiiresel sorunlarla bas etmek igin
yeni ¢oziimler ve uygulamalar sunan bir yaklasim olarak tanimlanmaktadir
(Edwards-Schahter vd., 2012: 672; Bulut vd., 2013: 122). Bir diger tanim-
da ise sosyal yenilik, sosyal ihtiyaclarin karsilanmas1 amaciyla, genellikle
sosyal amagh kurumlar tarafindan gelistirilen ve yayginlastirilan yenilikci
faaliyet ve hizmetler olarak tanimlanmaktadir (Mulgan vd., 2007: 8). Haugh
(2005: 5), sosyal yeniligin; saghk, kiiltiir, sanat, isttihdam, barinma, egitim,
cevre gibi sosyal sorunlarin gozlenebilecegi alanlarda yeni hizmetler sun-
mak, var olan hizmetler icin yeni yollar belirlemek, gelir getirici yeni fa-
aliyetler uygulamak, hizmetlerin yararlanici kitlesini genisletmek ve yeni
kaynaklar bulmak stratejilerinin benimsenmesi ile gergeklestigini belirtmek-
tedir.

Ozellikle gelismekte olan iilkelerde sosyal yeniliklerin etkisi ile sosyal
degisimler meydana getirilmesi ve bu sayede, yeni kuruluslar ve is imkéanlar:
yaratilmasi saglikli bir ekonomik yapi i¢in 6nemli bir unsurdur. Eren (2010:
48) sosyal yeniligin amaclarini genel ve 6zel amaglar olarak siniflamistir.
Buna gore; esitsizliklerin ortadan kaldirilmasi ve stirdiiriilebilir kalkinmaya
katki saglanmasi sosyal yeniliklerin genel amaclarini olustururken toplum-
sal ihtiyaclarin giderilmesi ve yasam standartlarinin gelistirilmesi ise sosyal
yeniliklerin 6zel amagclar1 olarak nitelendirilmektedir.

20 Girisimcilik ve inovasyon Yonetimi Dergisi / Journal of Entrepreneurship and Innovation Management



Sosyal Yenilik Uzerine Bir Alan Arastirmasi

Sosyal akimlarin bircok sosyal yeniligin temelini olusturmasi nedeniyle
Bouchard (2011: 49) sosyal yeniligin iki temel yaklasimla degerlendirilebi-
lecegini belirtmektedir. Ana sosyal sorunlara ¢oziimler getirmekle ilgili olan
ilk yaklasim, sosyal yeniligi gerceklestiren sosyal girisimcinin 6zelliklerine
odaklanmaktadir. Bu yaklasimda sosyal girisimcilik ¢abalar: ile hayirsever-
lik, bireysel sorumluluk ve pazar tizerinde etkili olunmaya calisilir. Buna
gore; sosyal amaclarim yerine getirmek igin ekonomik faaliyetler yiriten
kar amaci gitmeyen kurumlarin sayisi ve sosyal sorunlarin ¢oziimiine katki
saglamak adina kurulan sosyal girisim fonlarinin varligi, destekleyici unsur-
lar olarak sunulmaktadir (Dees, 1998: 5; Austin vd., 2006: 8). Ikinci yaklasim
ise sosyal yeniligin siireclerinin ve trtinlerinin sagladig: isbirligi ortamina
odaklanmaktadir. Bu yaklasim kapsaminda sosyal yeniligin calisma ortami,
yasam sartlari, yerel kalkinma ve benzeri birgok konudaki kabulleri degistir-
mek isteyen cesitli aktorlerin katilimi ve katkisi ile gerceklestigi ifade edil-
mektedir (Bouchard, 2011: 49).

Yukaridaki iki yaklasimin yani sira gesitli sosyal sorunlara yeni ve yarati-
c1 ¢oziimler ortaya koymaya odaklanan sosyal yenilik siirecinin sosyal deger
yaratma odakl bir yaklasim oldugu da belirtilmektedir (Mulgan vd., 2006: 8;
Austin ve digerler, 2006: 15). Bununla birlikte, sosyal hedeflerin 6lctilebilir
ve hesap verebilir sekilde tanimlanmasi (Dees ve Anderson, 2003: 11) ve sos-
yal degerin olgiilmesinde kullanilacak yontemin belirlenmesi konularindaki
zorluklar nedeniyle sikintilar yasanabilmektedir. (Datta, 2011: 59).

Yapis1 ve uygulama alanlar itibariyle, sosyal yenilik birgok taraf arasin-
da kapsaml iletisim, ag olusturma ve igbirligini gerektirmektedir (Charala-
bidis vd., 2014: 225). Bu noktada kurumlar aras: etkilesim ile sosyal yenilik
uygulamalarinin gelistirilmesi; kurumlarin yetkinlikleri, gorev dagilimina
iliskin karsilikli beklentilerin dogru yonetilmesi ve karsilikl1 giivenin sag-
lanmasina baglhidir (Le Ber ve Branzei, 2010: 144).

1.2. Sosyal Yenilik Kaynaklar:

Sosyal yenilikler genellikle kisith kaynaklarin oldugu ortamlarda gelis-
tiginden kaynaklarin etkin yonetimi, performans agisindan ¢nemli katkilar
saglamaktadir (Austin vd., 2006: 3). Sosyal yenilik projelerinin finansmanin-
da hayirseverlerin bagislari, kar getirici faaliyetler, katilim fonlar1 ve devlet
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destekleri gibi farkli kaynaklardan yararlanildig: goriillmektedir (Jing ve Gong,
2012: 233). Ayrica bireylerin sosyal iligkileri dogrultusunda elde ettikleri
fayda olarak tanimlanan (Bhatt ve Altinay, 2013: 1775) sosyal sermayenin de
sosyal yeniligin ortaya ¢ikisinda énemli etkileri olduguna isaret edilmektedir.
Benzer sekilde Datta (2011: 56) da sosyal yeniligin gelisiminde sosyal serma-
yenin énemli bir role sahip oldugunu vurgulamistir. Kadinlara mikro krediler
saglayarak girisimlerine destek olan GrameenBank, sosyal sermayenin katkis1
ile olusturulan varliklarin sosyal yeniligin baslangicinda kullanilmasina yo-
nelik bir érnek olarak degerlendirilmektedir (Datta, 2011: 56).

Sosyal yeniligin ortaya ¢ikisinda en 6nemli unsurlardan biri de sosyal
girisimciliktir. Bu noktada sosyal girisimcilik; kar amaci giitmeyen, 6zel ve
kamu sektorlerinde gorilebilen yenilikci sosyal deger olusturma faaliyeti
olarak tanimlanmaktadir (Austin vd., 2006: 2) Dolayisiyla sosyal yeniligin
sosyal degisim ihtiyaci ile girisimlerde bulunan bireylerin faaliyetleri ile
dogrudan ilgili oldugu soylenebilir (Datta, 2011: 56).

Teknoloji, gelir seviyesi, egitim durumu ve benzeri etkiler sonucun-
da toplumun sosyal ihtiyaclarindaki degisim ve yasam kalitesi artis1 bek-
lentisinin de sosyal yeniligin ortaya cikisinda 6nemli bir itici giic oldugu
ifade edilmektedir (Edwards-Schachter vd., 2012: 672; Marques vd., 2012:
186). Cesitli olgeklerde ortaya cikan toplumsal degisimler de sosyal yenili-
gin tetikleyicilerindendir. Sosyal yapilardaki bosluklardan ortaya cikan bu
degisimler, genellikle diizeltici geri dontisler ve sosyal gelisim igin yapici
yaklasimlar saglayarak sosyal yenilik tizerinde etkili olabilmektedirler (Hen-
derson, 1993: 322).

1.3. Sosyal ve Teknolojik Yenilik iliskisi

Sosyal yenilik, teknolojik yenilikten farkli 6zellikler tasimakla birlikte
uygulamada teknolojik yenilikle saglanan imkanlardan da yararlanabilmek-
tedir. Teknolojik yeniligin onceki arastirmalar {izerine insa edilmesi ile bii-
yuk ilerlemeler saglanirken, sosyal yeniligin ilerlemeye yonelik yeni bakis
acilarin tesvik ettigi s6ylenebilir (Cajaiba-Santana, 2014: 43).

Teknolojik ve sosyal yeniligin en 6nemli farkliliklarindan birisi amacla-
nan sonuglar noktasinda ortaya ¢ikmaktadir. Dawson ve Daniel (2010: 11),
karhilik ve ticari basariy: teknolojik yeniligin gerceklesmesini saglayan temel
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faktorlerden biri olarak tanimlamaktadir. Diger taraftan sosyal yenilik, sos-
yal bir degisimi de beraberinde getirmektedir. Bu agcidan bakildiginda sosyal
gruplarin yasam kalitesinin artirilmasi gibi konularda ortak hedefleri olmak-
la birlikte iki yenilik tértiniin temel hedefleri birbirinden farklilik goster-
mektedir (Cajaiba-Santana, 2014: 43).

Sosyal yeniligin basarisi, kiiltarel olarak kabul edilebilir, ekonomik ola-
rak stirdurilebilir ve teknolojik olarak uygulanabilir olmasina baglidir. Ay-
rica, sosyal yeniligin gelisiminin teknolojik yenilik ile ayn1 hizda saglanmas:
oldukga zordur. Sosyal yenilik érneklerinin genis kitleler tarafindan kabul
gormesi teknolojik yenilige gore nispeten daha uzun bir zaman almaktadir
(Bulut vd., 2013: 124). Sosyal yeniligin maddi olmayan yapis1 da bir diger
farklilik olarak dikkati cekmektedir. Teknolojik yenilik, saglanan gelismeler
dogrultusunda yeni tirtinler olusturmaya odaklanirken, sosyal yenilik sonu-
cunda kurumsallasmas1 saglanacak bir takim sosyal uygulamalarin gelisti-
rilmesini amaclamaktadir (Howaldt ve Schwarz, 2010: 21).

Ttm bu agiklamalardan da gorildugi tizere sosyal yenilik kavrami ok
farkli konu ve kapsamlarda uygulama alam bulabilmektedir. Ozellikle, top-
lumsal katkilar1 nedeniyle sosyal yenilik calismalarina iliskin ¢rneklerin
son yillarda giderek daha da arttigi goriillmektedir. Diger taraftan, kavramin
hala gelismekte olmasi nedeniyle galismalarda kavramsal bir butiinlagin
tam olarak saglanamadig1 da dikkati ¢cekmektedir.

2. LITERATUR ARASTIRMASI

Ik olarak 19. yiizyilin sonlarina dogru Max Weber tarafindan ortaya
atilmasina ragmen sosyal yenilik kavraminin son on yil igerisinde arastirma-
cilarin giderek daha fazla ilgisini cektigi goriilmektedir. Ozellikle goniilliiler,
sivil toplum kuruluslar1 ve 6zel sektor isletmelerinin konuya gosterdikleri
ilgi, konunun akademik olarak farkli acilardan ele alinmasina ve ilgili lite-
ratiiriin zenginlesmesine katki saglamistir. Bu boliimde sosyal yenilik litera-
tartinde yer alan calismalara iliskin bazi bilgiler ve bu calismalarda yer alan
yorum ve sonuglar derlenmistir.

Green ve Vergragt (2002), stirdiriilebilir ev kavramina iligkin Almanya,
Macaristan, Italya, Hollanda ve Ingiltere’de miisteri kitleleri iizerine gergek-
lestirdikleri aragtirmada bes ayr1 senaryoyu gevresel etki, ekonomik etki ve
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tiketici kabullenmesi acisindan analiz etmislerdir. Sonucta ortaya koyduk-
lar1 yaklasimin; sirketler, kamu politika yapicilar ve sivil toplum kurulusla-
11 tarafindan sosyal yenilige iligkin tGrtin ve hizmetlerin tespiti i¢in kullana-
bilecegini ifade etmislerdir.

Maruyama vd. (2007), Japonya’'da riizgar enerjisi yatirimlar: i¢in kuru-
lan fonlara halkin katilim durumunu etkileyen faktorleri varyans analizi ile
inceledikleri calismada, sosyal yeniligin farkli degerlerde farkli paydaslarin
katilimini sagladig: ve faydalarinin sosyal kabullenme yoluyla ortaya konul-
masinin etkiyi artirdigini ifade etmislerdir.

Eren (2010), iiniversite 6grencilerinin sosyal yenilik kapasitelerinin tek-
nolojik yenilik egilimlerine etkisini 6l¢cmeye yonelik bir model 6nerisi gelis-
tirerek on farkli Giniversitede 6grenim goren son sinif (lisans) 6grencilerine
anket calismasi gerceklestirmistir. Arastirma sonuglarina gore, teknolojik
yenilikte etkili olan bireysel yenilik gabasinin sosyal yenilikte aktorler ara-
sindaki isbirligi ve paylasimin ¢n plana ¢ikmasi nedeniyle etkisini yitirdigi
belirtilmektedir.

Kog (2010) toplumsal sorunlarla miicadelede énemli bir kaldirag olarak
ifade ettigi sosyal yeniligin sosyal girisimcilik faaliyetlerinin basarisi aci-
sindan 6nemine deginmektedir. Toplumun kendi kendini tedavi etmesi i¢in
onemli bir ara¢ oldugu yoniindeki énermesi tizerinden sosyal yeniligin kii-
resel gergeveye yayilan uygulamalar: hakkinda bilgiler sunmaktadar.

Datta (2011) Hindistan’daki mikro girisimcilere tcretsiz is haberleri su-
nan bir girisimi inceledigi ¢alismasinda, sosyal yenilik stirecinin dinamik
yapisina vurgu yapmistir. Buna gore sosyal yenilik, yeni fikirlerin miisteri
geri dontisleri dogrultusunda test edilip gelistirilmesine olanak taniyan tek-
rarh bir siireg olarak degerlendirilmektedir. Incelenen vaka ile teknoloji kul-
lanimina dayali yeni hizmet sunumlarinin da sosyal yenilik calismalarinda
onemli rolleri oldugu ortaya konulmustur.

Edwards-Schachter vd. (2012) Valensiya yerel yonetimi tarafindan bas-
latilan bir proje iizerine gerceklestirdikleri vaka calismasinda sosyal yeni-
ligin toplumun yasam kalitesinin artirilmasi tizerindeki 6nemli etkilerini
degerlendirmislerdir. Bu dogrultuda yasam kalitesini artirma beklentisinin
sosyal yenilik tizerinde etkili bir faktor oldugu ortaya konulmustur. Ayrica,
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teknolojik ve sosyal yeniligin politikalar ve yerel yonetisim yaklasimlarina
dahil edilmesinin gerekliligi de yazarlar tarafindan vurgulanmistir.

d’Ovidio ve Pradel (2012), Milan ve Barselona sehirlerinde hizmet veren
iki sanat ve tasarim merkezi projesini inceledikleri vaka ¢alismasi sonucun-
da igbirligi kiiltartinii destekleyen sosyal yenilik girisimlerinin ag olusturma,
ortak faaliyetlerin planlanmasi ve etkili tanitim gibi konularda 6énemli kat-
kilar saglayarak genclerin kariyer gelisimini destekledigini belirlemislerdir.

Bhatt ve Altinay (2013), Hindistan’daki ti¢ sosyal girisim fonu tizerine
gerceklestirdikleri vaka calismasi sonucunda sosyal yenilik siirecinin bas-
langig, gelisme ve olgekleme olmak iizere {ic asamada ilerledigini tespit et-
miglerdir. Ayrica, ¢alisma sonunda her asamada ihtiya¢ duyulan sosyal ve
finansal kaynaklara iliskin kisitlarin tistesinden gelinmesi icin sosyal serma-
ye varliginin etkili bir faktor oldugu belirlenmistir.

Bulut vd. (2013), bireysel seviyede sosyal yenilige egilimin test edilmesi
amaciyla hazirladiklar1 degerlendirme 6lgegini Turkiye’deki on farkli tini-
versiteden toplam 767 o6grenciye uygulamislardir. Faktor analizi yaklasimi
ile gergeklestirilen degerlendirmeler sonucunda toplumsal yasam kalitesi,
sosyal degisim, yenilik kapasitesi artisina yonelik yeni egitim teknikleri,
yeni teknolojilerin sosyal ihtiyaclar1 karsilamada kullanilmasi, sosyal kati-
limcilik ve isbirligi, sosyal deger iiretici yeni fikirler, sosyal norm ve kural-
lar1 degistirme arayislari, toplumsal fayda tiretme istegi kriterlerinin sosyal
yenilik tizerinde etkili oldugu tespit edilmistir.

Garcia ve Macharia (2014), sosyal yenilik olusturmak amaciyla farkl
sektorlerdeki kurumlarin nasil isbirligi sagladiklarini Isveg’teki Miilteci Ko-
nut Birimi projesi tizerinden incelemislerdir. Ortaya konulan gergeve, sosyal
yenilik calismalarinda yer alacak taraflarin isbirligi altyapisinmi gelistirebil-
meleri igin miizakere, taahhiitler ve uygulama basliklar ile yol gosterici un-
surlar icermektedir.

Birgok sosyal yeniligin etki alanini genisletmekte basarisiz olduguna
isaret eden Westley vd. (2014), kar amaci giitmeyen organizasyonlar ile ger-
ceklestirdikleri nitel arastirma sonucunda bes ana degiskene bagli olarak
baglamsal bir model ¢nerisinde bulunmuslardir. Bu model ile sosyal yeni-
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ligin daha genis alanlara yayilmasi i¢in organizasyonel yapida degisiklikler
ongoren bir yol haritasi ortaya konulmustur.

Literatiirdeki 6rneklerden de goraldigi iizere sosyal yenilik uygulama-
lar1; ekonomi politikalarindan cevresel sorunlara, kaynak yetersizliginden
saglik hizmetlerine ve demografik dengesizliklere kadar ¢ok gesitli kiiresel
sorunlara ¢oztimler sunmay1 amacglamaktadir. Siirdiiriilebilir bir yasam igin
biiyitk 6neme sahip bu konularin ¢éztimiinde sosyal yenilige odaklanilmasi
gerektigi algis1 giderek daha fazla kabul gormektedir.

Sosyal yenilik konusunda literatiirde yer alan galismalarin incelenmesi
sayesinde siirecgte etkili olan bir takim faktorler de tespit edilmistir. Ayrica,
literatiirdeki calismalarin ¢ogunlukla belirli projeler ya da sosyal girisim-
ler sonucunda ortaya cikan gesitli sosyal yenilik uygulama 6rneklerine ilis-
kin vaka caligmalarina odaklandig: tespit edilmistir. Buna karsin, 6zellikle
Tiirkge literatiirde, sosyal yenilik hakkinda gergeve sunan bir uygulama ya-
pilmadigr gozlenmistir.

3. YONTEM

Yukaridaki galismalar genel olarak degerlendirildiginde, sosyal yenilik
konusundaki arastirmalarin hentiz gelisim asamasinda oldugu goriilmekte-
dir. Bu ¢alisma kapsaminda da sosyal yenilik kavrami tiim boyutlar ile ele
alimarak kavramin sinirlarinin belirlenmesi ve ortaya gikisinda etkili olan
faktor ve stireclerin tespitine yonelik bir bakis agisinin olusturulmasi amac-
lanmaktadir. Bu baglamda galismanin ilgili literatiire 6nemli bir katk: sagla-
yacagi distintilmektedir.

Arastirmanin amacina uygun olarak, Tirkiyenin bolgesel kalkinma po-
litikalarinda 6nemli kurumlar olan Kalkinma Bakanlig1 ve kalkinma ajans-
larinin proje birimlerinde gorevli ¢alisanlar: arastirmanin 6érneklemini olus-
turmaktadir. Kalkinma Bakanligi ve kalkinma ajanslari, sagladiklar: gesitli
mali destekler ile sosyal kalkinma tizerinde etkili kurumlar olduklarindan
sosyal yenilik projeleri icin 6nemli birer paydas olarak nitelenebilirler. Kal-
kinma ajanslari, son yillarda bolgesel kalkinma galismalarinda oncii rol
ustlenmekte ve gerek ekonomik gerekse sosyal hedeflere yonelik projelerin
secimi, desteklenmesi ve izlenmesi streclerinde gorev almaktadir. Calisma
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kapsaminda anket katilimcilarinin sosyal yenilik kavrami ve projeleri konu-
sundaki bakis acilarinin belirlenmesi amaglanmaktadir. Bu noktada, sosyal
bilimlerde yaygin olarak kullanilan anket ile veri toplama y6ntemi tercih
edilmistir.

Aragtirmada kullanilan anket ve 6lcekler ile sosyal yenilik kavramina
iligskin konular, ilgili galismalardan (Giiler, 2008: 289; Eren, 2010: 113; Ed-
wards-Schachter vd., 2012: 679; Bulut vd., 2013: 126) elde edilen kavram-
sal bilgiler 1s1g51nda olusturulmustur. Buna gore; ilk asamada anket taslagi
olusturulmus ve bu taslak degerlendirilmek tizere iki uzman akademisyene
gonderilmistir. Bu degerlendirme siirecinin ardindan ise uygulamada kulla-
nilacak anket formu olusturulmustur.

Aragtirma kapsaminda olusturulan ve EK’te sunulan anket formu, iki
béliimden olusmaktadir. Ik béliimde katilimcilarin bazi demografik 6zellik-
leri ile ilgili sorular yer almaktadir. Tkinci boliimde ise 5°1i likert 6lcegi kulla-
nilarak; (i) sosyal yenilik konusunda katilimcilarin bilgi diizeyine, (ii) sosyal
yeniligin baz1 kavramlarla iliski derecesine, (iii) sosyal yeniligin ortaya ciki-
sinda etkili olan faktorlere, (iv) sosyal yeniligin icermesi gereken unsurlara
ve sosyal yenilikle ilgili cesitli goriislere, (v) gesitli kurumlarin sosyal yeni-
lik olusturma siirecindeki rollerine, (vi) gesitli konu ve kapsamlarda sosyal
yenilik gelistirme potansiyeli konularina iliskin katilimcilarin goraslerinin
alinmasina yonelik sorular yer almaktadir. Anket sorulari; kapali u¢lu hazir-
lanarak, cevaplayanin sorular1 yanitsiz birakmasi ya da asir1 zaman yiikiine
neden olmasinin 6niine gegilmeye calisilmistir.

Olusturulan anket formu, bir internet sitesi” aracilig ile belirlenen ka-
tilimcilara ulastirilmastir. Goriisiilen kisilerin sorulara acikca ve serbestce
cevap verebilmesi igin telefonla da iletisim saglanmistir. Anket gortislerinin
tam tlkeyi kapsamasi icin her ajanstan en az bir cevap alinmasina 6zen
gosterilmistir. Anketin cevaplanmasi ile ilgili calismalar bir aylik bir stire
igerisinde tamamlanmis olup bu siirecin sonunda 32 adet kullanilabilir ce-
vap elde edilmistir.

http://www.surveey.com/SurveyStart.aspx?lang=1&surv={fchb24955064506ae05b5853118
8b19
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4. BULGULAR

Anketi tamamlayan toplam 32 katilimcidan 31’i kalkinma ajanslarin-
da, 1’i ise Kalkinma Bakanligi'nda gorev yapmaktadir. Katilimcilarin yas
ortalamas1 34,8’dir. Mezuniyet durumlarina bakildiginda ise katilimcilarin
14’tinin lisans, 13’tntin yitksek lisans ve 5’inin de doktora derecesine sahip
oldugu gorilmektedir.

4.1. Sosyal Yenilik Farkindalig1

Aragtirma kapsaminda sosyal yenilik konusundaki farkindalik seviyesi,
“kisisel” diizeyde tespit edilmeye galisilmistir. Bu amagla yoneltilen soruya
verilen cevaplar incelendiginde katilimcilarin yarisindan fazlasinin (%56,3)
sosyal yenilik kavramini duydugunu ancak kavram hakkinda bilgi sahibi
olmadigin1 ortaya koymustur. Ayrica kavrami ilk kez duyanlarin sayisinin
i¢ olmasi, katilimcilarin bitytik bir gogunlugunun kavrami duydugunu gos-
termektedir.

4.2. Sosyal Yeniligin Kavramsal Cercevesi

Sosyal yenilik, bircok farkli kavramla iligkili bir konudur. Bu nedenle
katilimcilara sosyal yeniligin gesitli kavramlarla iliski derecesini belirlemek
tizere bir soru yoneltilmis ve her bir kavramin iliski derecesini 1-5 Likert
olcegi ile belirtmeleri istenmistir. Katilimcilarinin vermis oldugu cevap-
lar Tablo 1’de gortilmektedir. Buna gore; sosyal yenilikle iliski derecesi en
yitksek kavram sosyal girisimcilik (4,28) iken onu sirasiyla; gevresel yeni-
lik (3,94), kurumsal sosyal sorumluluk (3,91), kurumsal yonetisim (3,47) ve
teknolojik yenilik (3,16) takip etmektedir. Ayrica, genel olarak ortalamalarin
yitksek olmasi, sosyal yeniligin belirtilen bu kavramlarla yakin iliskisi oldu-
gunu ortaya koymaktadir.

Tablo 1. Cesitli Kavramlarin Sosyal Yenilikle iliski Derecesi

1 2 3 4 5 Ort SS
Sosyal girisimcilik - 2 (6,3) 3(9,4) 11(34,4) 16 (50) 4,28 0,89
Cevresel yenilik - 1(3,1) 7(21,9 17 (53,1) 7(21,9) 3,94 0,76
Kurumsal sosyal sorumluluk - 1(3,1) 7(21,9 18(56,3) 6(188) 3,91 0,73
Kurumsal yonetisim - 5(15,6) 10 (31,3) 14 (43,8) 3(9,4) 3,47 0,88
Teknolojik yenilik 1(3,1) 7(21,9) 12(37,5) 10(31,3) 2(6,3) 3,16 0,95
1: Kesinlikle iligkili degil 5: Kesinlikle iliskili
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4.3. Sosyal Yeniligin Ortaya Cikis1 ve Gelisimi

Sosyal yeniligin ortaya c¢ikisinda etkili olan faktorlerin etki derecesinin
belirlenmesi amaciyla yonetilen soruya katilimcilarin vermis oldugu cevap-
lar Tablo 2’de sunulmustur. Buna gore, sosyal yeniligin gelisimi tizerindeki
en etkili faktor sosyal beklentiler (4,44) iken onu sirasiyla; sosyal degisim
(4,34), sosyal sermaye (4,34) ve yenilik kapasitesi artis1 (4,22) takip etmek-
tedir. Finansal kaynaklar, etki derecesi en diisiik (3,19) faktor olarak belir-
lenmistir.

Tablo 2. Sosyal Yeniligin Ortaya Cikisinda Etkili Olan Faktorler

1 2 3 4 5 Ort SS
Sosyal beklentiler - - 3(9,4) 12(37,5) 17 (53,1) 4,44 0,67
Sosyal degisim - 2(63) 263 11(34,4) 17(53,1) 4,34 0,87
Sosyal sermaye - 1(3,1) 1(3,1) 16 (50) 14 (43,8) 4,34 0,70
Yenilik kapasitesi artig1 - 1(3,1) 3(9,4) 16 (50) 12 (37,5) 4,22 0,75
Sosyal ag kurma kabiliyeti - 1(3,1) 3(9,4) 18(56,3) 10(31,3) 4,16 0,72
Sosyal uyum - 1(3,1) 7(21,9 18(56,3) 6(18,8) 3,91 0,73
isbirligi ortami - 6(18,8) 7(21,9) 12(375) 7(21,9) 3,63 1,04
Gitven - 4(12,5) 12 (37,5) 11(344) 5(156) 3,53 0,92
Teknoloji gelisimi 1(3,1) 5(156) 12(375) 10(31,3) 4(12,5) 3,34 1,00
Finansal kaynaklar 309,49 7(21,9 7(21,9) 11(34,4) 4(12,5) 3,19 1,20

1: Kesinlikle etkili degildir. 5: Kesinlikle etkilidir.

Sosyal yeniligin ortaya ¢ikmasinda etkili olan faktorler ayn1 zamanda
sosyal yenilik calismalarinda bulunmasi gereken unsurlar: da yakindan ilgi-
lendirmektedir. Bu noktada katilimcilara bu unsurlarin gereklilik seviyele-
rini degerlendirmeleri istenmis ve verilen cevaplar Tablo 3’te listelenmistir.

Tablo 3’te ortaya konan verilere gore, sosyal yenilik calismalarinda bu-
lunmasi gerekli en 6nemli ii¢ unsur sirasiyla; “egitim, saglik, gevre ve eko-
nomi gibi sosyal alanlarda gelisme saglama potansiyeli” (4,47), “toplumun
yasam kalitesini artirmak igin gelistirilecek sosyal hizmetler ve trtinler”
(4,41) ve “sosyal deger yaratacak yeni fikirler” (4,28) olarak siralanmistir.
Elde edilen ortalama degerlerin yiiksek olmasi, ankette yer alan sosyal yeni-
lik unsurlarinin cogunlugunun sosyal yenilik i¢in 6nemli oldugunu ortaya
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koymaktadir. Bununla birlikte sosyal yenilik projelerinde yer almasi en az
onemsenen unsur, “sosyal norm ve kurallar1 degistirme firsatlar1” (3,44) ola-
rak belirtilmistir.

Tablo 3. Sosyal Yenilik Calismalarinda/Uygulamalarinda
Bulunmasi Gereken Unsurlar

1 2 3 4 5 Ort SS

Sosyal alanlarda gelisme saglama
potansiyeli 1(3,1) 1(3,1) 12(37,5) 18 (56,3) 4,47 0,72
Toplumun yasam kalitesini
artiracak sosyal hizmetler ve - 1(3,1) 3(9,4) 10(31,3) 18 (56,3) 4,41 0,80
drtinler

Sosyal deger yaratacak yeni
fikirler

Toplumda sosyal katilimcilik
ve igbirligini artiracak yeni - 2 (6,3) 2 (6,3) 14 (43,8) 14 (43,8) 4,25 0,84
yontemler

- 3(94) 2(63) 10(31,3) 17 (53,1) 4,28 0,96

Sosyal sorunlarin ¢éziimiinde
toplumsal isbirligini tetikleyici - 2(6,3) 5(15,6) 11(34,4) 14 (43,8) 4,16 0,92
mekanizmalar

Toplumun yenilikg¢i kapasitesini

gelistirmek i¢in yeni egitim - 1(3,1) 7(21,9) 18(56,3) 6(18,8) 3,91 0,73
teknikleri

Toplumda politik ve sosyal 3(9,4) 10(31,3) 12 (37.5) 7(21,9) 3,72 0,92
degisimleri tetikleyecek ¢oziimler ! ! ! ’ ! !
Sosyal ihtiyag ve sorunlara
¢6zam bulunmasi i¢in yeni 1(3,1) 3(9,4 12(375) 10(31,3) 6(18,8) 3,53 1,02
teknolojiler

Sosyal norm ve kurallar:

degistirme firsatlan: - 6(188 10(31,3) 12(37,5) 4(12,5) 3,44 0,95

1: Kesinlikle 6nemli degil 5: Kesinlikle 6nemli

Sosyal yeniliklerin gelisimine iliskin algiy1 6lgmek katilimcilardan sos-
yal yenilikle ilgili verilen cesitli gortislere katilim derecelerini belirtmeleri
istenmistir. Katilimcilarin her bir gorts icin verdikleri cevaplarin dagilimi
Tablo 4’te ortaya konmustur. Buna gore, en 6nemli ilk {i¢ goriis; “sosyal ye-
niliklerin uzun dénemli saglikli ekonomilerin olusmasinda dnemli bir roli
vardir” (4,22), “sosyal yenilik, ticari ve finansal degerden ziyade sosyal de-
ger yaratmaya odaklanmalidir” (4,06) ve “sosyal yenilik 6zellikle gelismekte
olan tilkeler i¢in cok daha 6nemlidir” (3,97) seklinde siralanmaktadir. Ayri-
ca, son siray1 alan “sosyal yenilik uygulamalarinin iilkemizde gelismesi i¢in
yeterli farkindalik vardir” (2,25) gortisti de katilimcilarin genel olarak tlke-
mizdeki sosyal yenilik farkindaligini yetersiz bulduguna isaret etmektedir.
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Tablo 4. Sosyal Yenilikle ilgili Cesitli Goriisler

Ort

SS

Sosyal yeniliklerin uzun

doénemli saglikli ekonomilerin
olusmasinda onemli bir rolit

vardir.

Sosyal yenilik, ticari ve

finansal degerden ziyade

sosyal deger yaratmaya
odaklanmalidir.

Sosyal yenilik 6zellikle

gelismekte olan tilkeler igin -
cok daha énemlidir.

Surdiralebilir sosyal gelisme

i¢in ilk adim, insanlarin -
zihinlerinin degistirilmesidir.
Sosyal, insani ve
organizasyonel gelisim
saglanmadan teknolojik
yenilikler ekonomiyi ve yasam
kosullarini iyilestiremez.

3(9,4)

Sosyal ihtiyaglar: gidermek ve
problemlere ¢6ziim bulmak
i¢in yeni teknolojilerin
kullanilmasi gerekir.

2 (6,3)

Sosyal yenilik
uygulamalarinin tilkemizde
gelismesi i¢in yeterli
farkindalik vardur.

8 (25)

1(3,1)

1(3,1)

1(3,1)

3(9,4)

2 (6.3)

5 (15,6)

12 (37,5)

3(9.4) 16(50) 12(37,5) 4,22

5(156) 17(53,1) 9(281) 4,06

7(21,9) 16 (50)  8(25) 3,97

10 (31,3) 10 (31,3) 9 (28,1)

9(28,1) 11(34,4) 7(21,9)

13 (40,6) 11 (34,4) 1(3,1)

8(25)  4(12,5) - 2,25

0,75

0,76

0,78

0,97

0,94

0,98

1: Kesinlikle katilmiyorum

5: Kesinlikle katiliyorum

4.4. Sosyal Yenilik Olusturma Siireci

Calisma kapsaminda odaklanilan bir diger konu ise sosyal yenilik olus-

turma stirecidir. Bu amagla ilk olarak katilimcilardan kurumlarin sosyal

yenilik olusturma stirecindeki roltint degerlendirmeleri istenmistir. Elde

edilen bulgular (Tablo 5), sosyal yenilik olusturma siirecinde en énemli ro-

lin belediyelere (4,34) ait oldugunu ortaya koymustur. Belediyeleri sirasiy-
la; tiniversiteler (4,19), dernekler (4,19), vakiflar (4,06), kalkinma ajansla-
11 (3,91), ozel sektor firmalar (3,50), ticaret sanayi odalari/ticaret borsalar:
(3,41), kamu kurumlar (3,28) ve kamu firmalar (2,56) takip etmektedir.
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Tablo 5. Kurumlarin Sosyal Yenilik Olusturma Siirecindeki Rolit

1 2 3 4 5 ort SS
Belediyeler - 3 (9,4) - 12(375) 17(53,1) 4,34 0,90
Universiteler 1(3,1) 1(31) 5(156  9(281) 16 (50) 4,19 1,03
Dernekler 1(3,1) 2(6,3)  2(63) 12(375) 15(46,9) 419 1,03
Vakaflar 1(3,1) 309,49  3(94) 11(344) 14(43,8) 4,06 1,11
Kalkinma Ajanslar: 1(3,1) 1(3,1) 7 (21,9) 14 (43,8) 9(28,1) 3,91 0,96
Ozel Sektor Firmalar: 1(3,1) 4(12,5) 7(21,9) 18(56,3) 2(6,3) 3,50 0,92
%Ezizi Sz?:eﬁ; gdalam/ 3(9,4) 2(6,3) 11(344) 11(344)  5(156) 3,41 1,13
Kamu Kurumlari 3(9,4) 5(15,6) 9 (28,1) 10 (31,3) 5(15,6) 3,28 1,20
Kamu Firmalart 5(156)  9(281) 13(40,6) 5 (15,6) - 256 095

(KiT’ler)

1: Hi¢ Onemli Degil 5: Cok Onemli

Hangi konularda sosyal yenilik gelistirme kapasitesinin daha yiiksek
olduguna iligkin soruya verilen cevaplar (Tablo 6); egitim (4,81), sosyal hiz-
metler (4,69) ve kiiltiir sanat (4,38) alanlarinda sosyal yenilik gelistirme ka-

pasitesinin yiiksek oldugunu ortaya koymustur. En diisitk ortalama degere

sahip savunma (2,66), sosyal yenilik gelistirme kapasitesi en diisiik alan ola-

rak ifade edilmistir.

Tablo 6. Cesitli Konularda Sosyal Yenilik Uygulamalar1 Gelistirebilme Kapasitesi

1 2 3 4 5 Ort SS
Egitim - - - 6(18,8) 26 (81,3) 4,81 0,40
Sosyal Hizmetler - - 1(3,1) 8 (25) 23 (71,9) 4,69 0,54
Kiltiir-Sanat - - 3(9,4) 14 (43,8) 15 (46,9) 4,38 0,66
Cevre - 1(3,1) 1(3,1) 16 (50) 14 (43.8) 4,34 0,70
Saghk - 2(63) 5(156) 9 (28,1) 16 (50) 4,22 0,94
Turizm - 2(63) 3(9,4) 15(46,9) 12 (375) 4716 0,85
Ulagtirma - 1(31) 4 (12,5) 17 (53,1) 10 (31,3) 4,13 0,75
Enerji - 3(94) 7(21,9 14 (43,8 8(25) 3,84 0,92
Tarim ve Hayvancilik 2(6,3) 2(6,3) 8 (25) 12 (37,5) 8(25) 3,69 1,12
Bilisim 2(63) 3(94) 9(281) 15 (46,9) 3(9,4) 3,44 1,01
Giivenlik 2(6,3) 7(21,9) 10(31,3) 13 (40,6) - 3,06 0,95
Finans 1(3,1) 7(21,9) 15 (46,9) 7 (21,9) 2(6,3) 3,06 0,91
Savunma 4(12,5) 9(28,1) 13 (40,6) 6 (18,8) - 266 0,94
1: Cok dusik 5: Cok yiiksek
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Tablo 7. Cesitli Kapsamlarda Sosyal Yenilik Uygulamalar:

Gelistirebilme Kapasitesi

1 2 3 4 5 Ort SS
Cinsiyet
Kadinlar 1(3,1) 1(3,1) 2 (6,3) 8(25) 20(62,5) 4,41 0,98
Erkekler 3(9,4) 6 (18,8) 14 (43,8)  9(28,1) 3,91 0,93
Oncelikli Gruplar
Gengler 1(3,1) 1(3,1) 5(15,6) 25(78,1) 4,69 0,69
Engelliler - 1(3,1) 4(12,5) 12 (37.5) 15(46,9) 4,28 0,81
Cocuklar 1(3,1) 3(9,4) 4 (12,5) 8 (25) 16 (50) 4,09 1,15
Yashlar 2 (6,3) 7(21,9) 10 (31,3) 3(9,4) 10(31,3) 3,38 1,31
Yerlesim
gzsil;l;i‘il;;rde 2(6,3)  4(125) 11(34,4) 15(469) 422 091
Sehirde yasayanlar 1(3,1) 3(9,4) 21 (65,6) 7 (21,9) 4,06 0,67
Tasrada yasayanlar 7 (21,9) 11 (34,4) 9 (28,1) 5(15,6) 3,38 1,01

=

: Cok dusiik 5: Cok yiiksek

Sosyal yenilik gelistirebilme kapasitesi odaklanilan grup (kapsam) agi-
sindan cinsiyet, 6ncelikli gruplar ve yerlesim kategorilerinde degerlendi-
rilmigtir. Tablo 7’de ortaya konulan sonuclara gore; cinsiyet kategorisinde
kadinlar (4,41), oncelikli gruplar kategorisinde gencler (4,69) ve yerlesim
kategorisinde biiyiik sehirde yasayanlar (4,22) sosyal yenilik ¢calismalarinin
odaklanmasi gereken en énemli gruplar olarak belirlenmistir.

SONUC VE ONERILER

Teknik stireclerin tirtinii olarak degerlendirilen yenilik, ayni1 zamanda
ekonomik ve sosyal unsurlar da icermektedir. Bu agidan bakildiginda ye-
nilik, ortaya koydugu ciktilar itibariyle ekonomik ve sosyal yapida ¢nemli
degisimleri tetiklemektedir. Bu durum 6zellikle son yillarda yeniligin sosyal
unsurlarina olan ilginin artmasina ve sosyal yenilik tizerine gergeklestiri-
len calismalarin ¢ogalmasina neden olmustur. Diger taraftan, sosyal yenili-
ge iliskin kavramsal boyutun hala gelisme siirecinde oldugu goralmektedir.
Gergeklestirilen bu ¢alismanin amagclari; temel olarak sosyal yenilik kavra-
min1 tanimlamak ve bu konuda kavramsal bir cerceve olusturmak, sosyal
yenilik konusundaki mevcut farkindalik diizeyini 6lgimlemek, sosyal yeni-
likle ilgili unsurlar1 ve sosyal yeniligi etkileyen faktorleri belirlemek olarak
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siralanabilir. Bu amaclar dogrultusunda, literatar arastirmasi ve uzmanlarin
gorislerine dayanarak hazirlanan anket formu, Kalkinma Bakanlig1 ve kal-
kinma ajanslarinda ¢alisan 32 uzmana uygulanmistir. Anket bulgular: sosyal
yenilik kavraminin tanimlanmas: ve mevcut farkindalik diizeyinin 6l¢tim-
lenmesi acisindan 6nemli degerlendirmeler saglamaktadir.

Katilimcilarin % 90,6 oranla sosyal yenilik kavramini daha 6nce duy-
mus oldugu gortilmektedir. Bu noktada sosyal yenilik farkindaliginin yiik-
sek oldugu ancak kavram hakkinda bilgi seviyesinin hentiz yeterli olmadig:
sOylenebilir.

Sosyal yeniligin en fazla iliskili oldugu kavramin sosyal girisimcilik ola-
rak belirlenmesi, bu konudaki insan kaynaginin 6nemine isaret eden bir bul-
gu olarak degerlendirilmektedir. Buna gore sosyal girisimciligin nitelik ve
nicelik agisindan gelistirilmesine odaklanilmas1 durumunda yeni sosyal ye-
niliklerin ortaya ¢ikmasi saglanacaktir. Ayrica bu durum, sosyal yeniliklerin
yayginlasmasi ve 6lgeklerinin bityiimesinde de énemli bir rol oynayacaktir.

Sosyal yeniligin ortaya cikisinda en 6nemli faktor olarak sosyal bek-
lentilerin tespit edildigi goriillmektedir. Toplumda ekonomik durum, egitim
seviyesi ve sosyal yapi gibi gesitli faktorlerin etkisi altinda zamanla degisen
sosyal ihtiyac ve talepler, sosyal beklentileri de etkilemektedir. Bu sosyal
beklentilerdeki talepler bazi durumlarda yeni teknoloji ya da is modelleri
ile baz1 durumlarda ise sosyal yenilik ¢oztimleri ile karsilanmaktadir. Bu
sonuglar, kisilerin artan yasam standard: beklentisi ve diger sosyal ihtiyag-
larin1 olusturan sosyal beklentilerin sosyal yeniligin gelisiminde tetikleyici
rol oynadigini ortaya koymaktadir. Bunun yani sira toplumsal bakis agisi,
beklentiler ve 6nceliklerde meydana gelen degisiklik ve egilimler (sosyal de-
gisim) de sosyal yenilik ihtiyacini arttirmistir. Yine 6zellikle son dénemde
artan gonulluliik ve sosyal girisimcilik anlayisi (sosyal sermaye) da sosyal
yenilik gelisimini hizlandiran bir diger faktordiir.

Son donemde gerek ulusal gerekse uluslararasi ekonomilerde yenilik-
cilige verilen 6nemin artis1 ve buna dayali olarak da toplumsal olarak yeni-
lik kapasitesinde ortaya gikan artis, sosyal yeniligin ortaya cikisinda etkili
olmustur. Sosyal yeniligin gelisiminde etkili bir diger unsur olan sosyal ag
kurma kabiliyeti ise diger sosyal insiyatiflerle bag kurabilme istekliligini or-
taya koymaktadair.
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Sosyal yeniligin ortaya ¢ikisinda sosyal girisimcilerin 6nemli etkileri ol-
dugu goriillmektedir. Diger taraftan, uygulamalarin kapsama alani ve etkinli-
ginin artirilmasi icin kurumlar arasi isbirliginin gelistirilmesi, ag olusturma
ve iletisim faaliyetlerine 6nem verilmesi gerektigi de dikkat cekmektedir.
Bu bakis agisi ile sosyal yenilik projelerinin yonetisim modelleri tizerinde
calisilmasi gerektigi de dikkat cekmektedir.

Aragtirma sonuglari; egitim, saglik, gevre, ekonomi gibi sosyal alanlarda
gelisme saglama potansiyelinin sosyal yeniliklerin barindirmasi gereken en
o6nemli unsur oldugunu isaret edilmektedir. Ayrica, katilimcilarin % 87,5
oranla sosyal yeniliklerin uzun dénemli saglikli ekonomiler olusmasinda
o6nemli katkilar1 oldugu gortsiine katildiklar: belirlenmistir. Bu durum, sos-
yal yeniliklerin 6zellikle suirdiiriilebilir kalkinma ve biiytime i¢in 6nemli bir
rol oynadig algisinmi giiclendirmektedir.

Sosyal yenilik siireglerindeki en énemli roliin ise belediyeler tarafindan
ustlenilmesi gerektigine isaret edilmektedir. Sosyal yenilik uygulamalar: ge-
listirme kapasitesi agisindan en ¢nemli konu “egitim” olarak belirlenirken
en 6nemli kapsamlar ise “kadinlar”, “gencler” ve “biiyiik sehirde yayanlar”
olarak tespit edilmistir.

Sosyal yenilik kavramsal gergevesinin olusturulmasi ve farkindalik
diizeyinin tespiti amaciyla yuriitillen calismanin yontem agisindan bakil-
diginda kisitlari; verilerin kisisel bakis acilarina dayali olmasi ve kalkinma
ajanslar1 ve Kalkinma Bakanligi calisanlarindan olusan dar bir 6rneklemden
alinmasi olarak siralanabilir. Bu kisitlarin etkilerinin azaltilmas1 amaciyla
gelecek calismalarin daha genis bir ornekleme yonelik gergeklestirilmesi
onerilmektedir.

Kavramsal genislik ve belirsizlik nedeniyle sosyal yenilige yonelik ¢alis-
malarin degerlendirilmesi oldukca zordur. Bu noktada gelecek galismalarda,
projelerin sosyal yenilik olarak nitelendirilmesi i¢in gerekli olan 6zellik ve
kriterlerin belirlenmesi ve sosyal yenilik uygulamalarinin basar1 ve perfor-
manslarinin 6lgiilmesine yonelik kriter setlerinin olusturulmasi konularina
odaklanilmasi 6nerilmektedir.
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EK. SOSYAL YENILiK ANKETi
Sayin Hanimefendi/Beyefendi,

cevaplamaniz rica edilen bu anket Sosyal Yenilik konusunda gerceklestiril-
mekte olan bir calismada uzmanhginiza basvurmak amaciyla hazirlanmistir.
Bu dogrultuda anketi eksiksiz doldurarak ¢calismaya vermis oldugunuz kat-
kidan dolayi tesekkiirlerimizi arz ederiz.

Saygilarimizla

Sosyal Yenilik Hakkinda Kisa Bilgi

Sosyal yenilik, sosyal ihtiyaglarin karsilanmasi amaciyla, genellikle sosyal
amacli kurumlar tarafindan gelistirilen ve yayginlastirilan yenilikg¢i faaliyet
ve hizmetler olarak tanimlanmaktadir. Buna dayali olarak sosyal yenilik,
ekonomik krizler ve her gecen giin daha biiyiik sorun haline gelen iklim
degisimi, enerji ve kaynak yetersizligi, saglik hizmetleri ve demografik den-
gesizlikler gibi ¢ok gesitli kiiresel sorunlarla bas etmek i¢in yeni ¢oziimler ve
uygulamalar sunan bir yaklasimdir. Ozellikle son yillarda sosyal yenilik, kar
amac1 giitmeyen kurumlar, sosyal girisimcilik, sosyal ekonomi, hizmetler
sektorit ve kurumsal sosyal sorumluluk uygulamalar: gibi ¢ok cesitli faali-
yetlerle iligkili olarak toplumun tiim sektorlerine yayilmaktadir.

ANKET SORULARI

Ad Soyad
Kurum / Gorev

Yas / Egitim

e-posta

I. Sosyal Yenilik Farkindalig:

S.1. Sosyal Yenilik konusundaki bilgi diizeyiniz.
Ik kez duyuyorum.
Duydum ancak ayrintili bilgiye sahip degilim.

Yeterli bilgiye sahibim.
Oldukca bilgi sahibiyim.
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II.Sosyal Yeniligin Kavramsal Cergevesi
S.2. Sosyal Yeniligin asagidaki kavramlar ile iliski derecesini belirtiniz.

1: Kesinlikle iligkili degil. =~ 5: Kesinlikle iligkili.

1 2 3 4 5

Sosyal girisimcilik
Teknolojik yenilik

Cevresel yenilik

Kurumsal sosyal sorumluluk
Kurumsal yonetisim

ITL.Sosyal Yeniligin Ortaya Cikis1 ve Gelismesi

S.3. Sosyal Yeniligin ortaya cikisinda etkili olan faktorlerden bazilari asagi-
da belirtilmistir. Etki derecesine iliskin goriisiiniizli belirtiniz.

1: Kesinlikle etkili degildir.  5: Kesinlikle etkilidir.

Yenilik kapasitesi artis1 - Cesitli egitimler ya da
bilin¢lenme yoluyla yenilik¢ilige verilen 6nemin artigi
ve kapasitenin gelisimi

Sosyal degisim - Toplumsal bakis acisi, beklentiler ve
onceliklerde meydana gelen degisiklik ve egilimler
Sosyal beklentiler - insanlarin artan yasam standardi
beklentisi ve diger sosyal beklentiler

Giiven - Tecrtibe, bilgi ve yetkinlikler konusunda olusan
karsilikli giiven ortami

Isbirligi ortami - Kurumlar arasinda isbirligine yatkinlik

Finansal kaynaklar - Yeterli miktarda sermayeye erisim
imkani

Sosyal sermaye - Faaliyetlerin yiuriitiilmesi i¢in gerekli
insan kaynagi, gontlliller ve sosyal girisimcilerin
varlig, etkileyici ve ikna edici liderlik

Teknoloji gelisimi - Mevcut teknoloji seviyesine baglh
imkanlar ve bunlarin gelisimine bagli olarak artan
olanaklar

Sosyal uyum - Yeniligin sosyal trendlere uyum kabiliyeti
Sosyal ag kurma kabiliyeti - Diger sosyal insiyatiflerle
bag  kurabilme  kabiliyeti  sosyal yeniliklerin
yayginlasmasi siirecinde 6énemli etkilere sahiptir
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S.4. Sosyal Yenilik calismalarinda/uygulamalarinda bulunmasi gereken un-
surlardan bazilar asagida belirtilmistir. Onem derecelerine iliskin goriisii-
niiz{ belirtiniz.

1: Kesinlikle 6nemli degil 5: Kesinlikle 6nemli

Toplumda politik ve sosyal degisimleri tetikleyecek
¢oziimler

Toplumun yenilikci kapasitesini gelistirmek icin yeni
egitim teknikleri

Toplumun yasam kalitesini artiracak hizmetler ve
driinler

Sosyal ihtiyag ve sorunlara ¢6ztim bulunmasi igin yeni
teknolojiler

Toplumda sosyal katilimcilik ve isbirligini artiracak
yeni yontemler

Sosyal deger yaratacak yeni fikirler

Sosyal alanlarda gelisme saglama potansiyeli

Sosyal norm ve kurallar1 degistirme firsatlar

Sosyal sorunlarin ¢oztimiinde toplumsal isbirligini
tetikleyecek mekanizmalar

S.5 Asagidaki goriislere katilim derecenizi belirtiniz.

1: Kesinlikle katilmiyorum 5: Kesinlikle katiliyorum

1 2 3 4 5

Sosyal yeniliklerin uzun dénemli saglikli ekonomilerin
olusmasinda 6nemli rolii vardir.
Sosyal yenilik, ticari ve finansal degerden ziyade sosyal
deger yaratmaya odaklanmalidir.

Surdurtlebilir sosyal gelisme igin ilk adim insanlarin
zihinlerinin degistirilmesidir.

Sosyal yenilik 6zellikle gelismekte olan tlkeler i¢in gok
o6nemlidir.

Sosyal yenilik uygulamalarinin iilkemizde gelismesi
icin yeterli farkindalik vardir.

Sosyal ihtiyaglar1 gidermek ve problemlere ¢éziim bul-
mak icin yeni teknolojilerin kullanilmasi gerekir
Sosyal, insani ve organizasyonel gelisim saglanmadan
teknolojik yenilikler ekonomiyi ve yasam kosullarini
iyilestiremez.
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IV. Sosyal Yenilik Olusturma Siireci

S.6. Asagida belirtilen kurumlarin Sosyal Yenilik olusturma siirecindeki ro-

linti degerlendiriniz.

1: Hi¢ Onemli Degil

5: Cok Onemli

Belediyeler

Kalkinma Ajanslari

Universiteler

Dernekler

Vakaflar

Ticaret Sanayi Odalar1 / Ticaret Borsalar:

Kamu Kurumlar:

Kamu Firmalar1 (KIT ler)

Ozel Sektor Firmalar:

S.7. Asagida belirtilen konularda Sosyal Yenilik uygulamalari gelistire-

bilme kapasitesini degerlendiriniz.

1: Cok dusuik

5: Cok yiiksek

1 2

Cevre

Enerji

Ulastirma

Egitim

Saglik

Savunma

Guvenlik

Bilisim

Finans

Kiiltur-Sanat

Sosyal Hizmetler

Tarim ve Hayvancilik

Turizm
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S.8. Asagida belirtilen kapsamlarda Sosyal Yenilik uygulamalar: gelisti-

rebilme kapasitesini degerlendiriniz.

1: Cok duisiik 5: Cok yiiksek

1

Cinsiyet

Kadinlar

Erkekler

Oncelikli Gruplar

Engelliler

Cocuklar

Gencler

Yaslilar

Yerlesim

Tagrada yasayanlar

Sehirde yasayanlar

Buyiiksehirde yasayanlar

Desteginiz ve zaman ayirdiginiz i¢in tesekkiir ederiz.
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Abstract:

Student entrepreneurship is now a common phenomenon in
universities both in developed and developing countries. In Nigeria,
research on student’s entrepreneurship is still on-going. This study
assessed the impact of gender on the entrepreneurial activities of
272 students of Obafemi Awolowo University, Ile-Ife, Nigeria. Family
background, source of motivation, type of business, source of capital,
and factors influencing non-involvement in business of some students
were investigated. Results suggest that more males are involved in
business than female students. Other results suggest that there are
differences between the entrepreneurial activities of male and female
students but most of the differences are not significant. However, a
strong association was found between gender and lack of business flair
among those that were not involved in business.

Keywords: activities, entrepreneurial, gender, Obafemi Awolowo
University, students

JEL M13, M10.

INTRODUCTION

To understand the importance of research on gender in association with
student entrepreneurship, one only needs to look at recent trends in busi-
ness ownership among youths. Student entrepreneurship is now a common
phenomenon in tertiary institutions of learning both in developed and de-
veloping countries. Both male and female students engage in diverse forms

African Institute for Science Policy and Innovation Obafemi Awolowo University, Ile-Ife.
e-mail: olaposititi@gmail.com

CiltNolume 4 | Say/Issue 1 | Haziran/June 2015 49



Olaposi, T. 0./ Binuyo, G. 0. / Ayanlade, 0.S.

of business. As in other forms of entrepreneurship, venture types and man-
agement styles vary across genders. Scholars have argued that differences
exist between the attributes, operations and performance of male and female
entrepreneurs. In view of this, Minniti (2009) asserts that women entrepre-
neurship presents several distinctive characteristics that differentiate it from
men entrepreneurship. Also, in the report Good Practices in the Promotion
of female Entrepreneurship of the European Commission (2002) it is argued
that women face a number of gender-specific barriers to starting-up and run-
ning a business. However, Ahl (2002) have found more similarities in some
individual characteristics (including psychological, attitudinal, and person-
al background factors) than differences between male and female entrepre-
neurs.

While research on gender in entrepreneurship is still very rigorously
embarked upon in the developed world, it is still at its infancy in Nige-
ria. This paper therefore seeks to extend knowledge on the similarities and
differences between entrepreneurial start-up activities of male and female
students and to examine the impact of gender on the start-up activities of
selected Obafemi Awolowo University students. The main question that this
study addresses is “what differences exist between the entrepreneurial start-
up activities of male and female technology students of Obafemi Awolowo
University?” The remaining part of the paper will focus on a brief literature
review, methodological approaches adopted, presentation and discussion of
findings and conclusion.

LITERATURE REVIEW

The existence of a gap between men and women in entrepreneurship
has long been acknowledged, and it is attracting increasing academic atten-
tion (Hughes etal. 2012). It was reported that the proportion of any country’s
adult female population participating in entrepreneurship is lower than that
of men (Hindle, Klyver and Jennings, 2009). Santos et al. (2014) reported
that in their study, men were found to exhibit higher entrepreneurial in-
tentions than women did and previously, Diaz-Garzia and Jimanez-Moreno
(2010) had confirmed that It is generally accepted than men have stronger
entrepreneurial intentions than women. Also, in the literature, women are
said to present some weaknesses in the context of entrepreneurial activity in
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comparison with men. For example, entrepreneurship starts from identifica-
tion of opportunity. It has been found that women perceive fewer opportuni-
ties and identify higher financial barriers than their male counterparts (Lan-
gowitz and Minniti, 2007; Minniti and Nardone, 2007). Also, some research
has found that women possess a higher fear of failure than their male coun-
terparts (Langowitz and Minniti 2007). Moreover, it was found that women
possess fewer human and network resources (Becker-Blease and Sohl, 2007;
Brush etal., 2002) or less management experience (Brush etal. 2004).

Some studies reported findings on factors that inhibit the activities of
women entrepreneurs. For example, Hisrich (1997), cited in Lee, Sobin and
Ju (2011) found that the performance of women entrepreneurs was affected
by a factor that was related to social network, such as, mentor, women asso-
ciation, and number of network. The Small and Medium Business Adminis-
tration (SMBA) and the Korean Women Entrepreneurs Association (KWEA)
reported that the difficulties of women entrepreneurs and their involvement
in economic activities were due to financing, sales, labour supply, business
information acquisition, and Research and Development (R&D) (KWEA,
2007). OECD (1997) reported that high rate of failure due to inadequate man-
agement, access to risk-averse capital and borrowing less capital than men,
reluctance to seek counseling or advice from an expert, lack of networks that
will allow them to facilitate business, and tendency to obtain support ser-
vices at the regional level rather than at the national level were the problems
been faced by women entrepreneurs in Korea In 1992, Gascon observed that
human capital such as experience, education level, age and goals, affected
the performance of women entrepreneurs. This was supported by Brush
(1992) who found that business experience, business technique, education
level, degree of motivation, and presence of a mentor, all had an influence
on the performance of women entrepreneur. Exploring family factors, Shel-
ton (2006) stated that housework and childcare were the limitations of wom-
en working in business. Similar to this, Kim and Ling (2001) indicated that
the conflict between family members of women entrepreneurs affected their
satisfaction with their job, marriage and life. Considering economic environ-
ments and .socio-economic circumstances, Morries et al. (2006) submitted
that business environment affects the satisfaction of economic activities of
women entrepreneurs. On the issue of capital sourcing, Haynes (1999) ex-
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amined that women entrepreneurs depend on networks such as family and
friends, to raise funds.

METHODOLOGY

Primary data were collected for the study. Data were collected from 272
randomly selected students of Obafemi Awolowo University, Ile-Ife, Nige-
ria. Nigeria is a republic in Western Africa, with a coast along the Atlantic
Ocean on the Gulf of Guinea. Nigeria covers an area of 923,768 sq km (356,
669 sq mi). Nigeria is bounded by Cameroon to the east, Chad to the North-
east, Niger to the North, Benin to the west, and the Gulf of Guinea on the
Atlantic Ocean to the south. Nigeria is a developing country with a high rate
of unemployment and poverty. The search for a job after graduation with-
out success has become a source of frustration for graduates. Thousands of
university graduates join the labour market in search of gainful employment
yearly. According to NBS (2010), unemployment rate amounted to 19.7% of
total Labour Force in March 2009, indicating a sharp increase from 14.9%
in March 2008. When disaggregated by sector, 19.2% of urban and 19.8%
of the rural population were unemployed. Of the total unemployed persons
as at March, 2009, 32.0% were aged below 25 years, while 47.5% were aged
25-44 years and 20.5% were aged 45- 64 years. This has resulted into pro-
grammatic interventions and policies of the Nigerian government and in-
ternational agencies targeting the reduction of the rate of unemployment in
the country. Part of such policies is the development of youth entrepreneurs
who will create jobs for themselves and others. However, in spite of all the
various governmental policies and programmes aimed at reducing the rate of
unemployment, little or no result has been recorded. For example, to make
up for the curricula inadequacies in meeting employment problem, the Na-
tional Universities Commission (NUC) in July, 2004, organized a workshop
on entrepreneurship for Nigerian universities as a way forward (Uduak and
Aniefiok, 2011). The NUC workshop produced a draft curriculum on en-
trepreneurial studies for Nigerian Universities in an attempt to solve the
problem of unemployment in the country. The NUGC, in line with education
policy, directed all universities in the country to establish entrepreneurial
centers and that entrepreneurial training should be given to all Nigerian
undergraduates. Consequently, many Universities have initiated entrepre-
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neurship education programmes in an attempt to reverse the graduate un-
employment trend by giving the needed entrepreneurial skills for setting
up businesses to students. After about half a decade, a survey carried out
by NACETEM (2010), revealed that entrepreneurial interest among Nigerian
Students is quite high but the expression of the interest in practice is rather
low. There is a need to investigate the factors that are responsible for this and
this is the aim of this study.

Obafemi Awolowo University (OAU), Ile-Ife, Nigeria, is a federally fund-
ed university. It is a big university located in Osun State, in the southwestern
part of Nigeria. It has more than ten faculties, and some colleges and insti-
tutes, each having many departments under them. It is one of the universities
that quickly responded to the directive of the NUC to establish entrepreneur-
ial centres. OAU does not just start an entrepreneurial centre, it established
an Institute of Entrepreneurship where undergraduates of the university are
taught entrepreneurship development and students are admitted to study for
ordinary diploma and advanced diploma in entrepreneurship. These activi-
ties in the university has increased the awareness of entrepreneurship as a
career option among the students of the university and this has led to some
of the students starting ventures of their own, while some do not engage in
any entrepreneurial activity. While we acknowledge that many factors may
be responsible for this disparity among the students, we propose that gender
is a key factor influencing the entrepreneurial start-up activity of Obafemi
Awolowo University students.

This study focused on students of the faculty of technology. This is be-
cause technological entrepreneurship leads to rapid economic development
which engenders industrialization (Schumpeter 1934) and technological en-
trepreneurship is domiciled in science and technology faculties. Technical
entrepreneurial education has been recognized as one of the crucial factors
that help youths with science and engineering background to understand
and cultivate entrepreneurial attitudes. (e.g. Gorman et.al., 1997; Kourilsky
and Walstad, 1998). Technological innovation has long been viewed as an
integral part of entrepreneurship (Drucker, 1985). One of the true measures
of success for technological entrepreneurs is the extent to which they are
able to develop and bring to market radical or incremental innovations in
products or services. These innovations are important not only for the posi-
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tive economic impact they typically create, but also because they fundamen-
tally change the behaviour of consumers, often in ways that improve their
lives.

A structured questionnaire was used to elicit information on issues that
relate to entrepreneurial activities among students. The questionnaire fo-
cused on bio-data, family background, parents’ business involvement status,
students’ current involvement in business, and start-up activities of students.
The start-up activities focused on include source of motivation, the type of
business the students engaged in, and capital sourcing. We went further to
find out reasons why some students did not engage in business activity and
if gender had any impact on this. The data gathered were analyzed using
descriptive and inferential statistics.

RESULTS
Respondents’ Bio-Data

Majority (70.2%) of the students were within age range 21 — 25 years.
About 13% was within 26 — 30 years. Majority (84.2%) was male while 15.8%
was female. Majority (98.5%) was single while only 1.1% was married. All
those who responded to the question (99.6%) were Nigerians. More than
80% of the respondents hailed from the Southwestern part of Nigeria and
the rest hailed from the Southeastern part of Nigeria. About 88% were of Yo-
ruba ethnic origin. About 9% were Agricultural Engineering students, 25%
were Chemical Engineering students, 14% were Civil Engineering students,
about 21% were Computer Engineering students, about 6% were Food Sci-
ence and Technology students, 11% were Materials Science and Engineering
Students, while about 15% were Mechanical Engineering students. One of
the respondents (0.4%) was in 300 Level, one hundred and six (39%) was
in 400 Level, while one hundred and sixty three (59.9%) was in 500 Level.
About 28% did not indicate their present Cumulative Grade Point Average
(CGPA). About 6% of the respondents had CGPA below 2.5, about 35% had
CGPA within 2.5 — 3.49, about 28% had CGPA within 3.5 - 4.49, while about
3% had CGPA within 4,5 — 5.0. This indicates that majority of the respon-
dents (63%) had CGPA 2.5 — 4. 49).

50 Girisimcilik ve inovasyon Yonetimi Dergisi / Journal of Entrepreneurship and Innovation Management



The Impact Of Gender On The Entrepreneurial Start-Up Activities Of Selected Obafemi Awolowo University Students

Family Background

Eighty per cent came from monogamous family. Majority (63%) of them
was from families with 1 — 4 children and majority (71%) was neither first
nor last born. Only 22% were first born, while only 6% were last born. Fa-
thers’ highest educational qualifications varied widely. Less than 1% did not
have any formal education. Twenty-eight per cent had one of primary school
leaving certificate, secondary school leaving certificate or Technical College.
About 7% had National Certificate of Education (NCE) or Ordinary National
Diploma (OND). Thirty-eight per cent either have Higher National Diplo-
ma (HND) or Bachelor’s Degree. Twenty-three per cent had postgraduate
qualifications. Their mothers’ highest educational qualifications also varied
widely. About 3% did not have any formal education. About 32% finished
Technical College or less, while 17% had NCE or OND. Thirty-five per cent
had HND or Bachelor’s degree, while 13% had postgraduate qualifications.
Thirty-six per cent of the fathers were self-employed; others were in orga-
nizational employment ranging from agricultural sector (4%); Armed Forces
(3%); Civil/Public service (14%); Teaching/Academics (9%); Engineering
(15%); Law (2%); Private sector employment (6%); Medical Practice (2%);
Banking (3%); and politics (4%). The present occupation of their mothers
include self-employment (44%), agriculture (3%), civil/public service (17%),
teaching/academics (21%), Law (0.7%), private sector employment (4%),
medical practice (6%), Banking (0.4%), and politics (0,4%). Twenty-two per
cent did not respond to the question about their father’s monthly income.
Fifteen per cent indicated that their fathers earned 50, 000 Naira or less per
month, 18% earned between 51, 000 Naira — 100, 000 Naira, 11% earned
between 151, 000 — 200, 000 Naira, 11% earned between 151, 000 — 300,
000 Naira. The rest earned 201, 000 Naira and above. The incomes indicated
for the mothers were not as high as that of fathers. Majority of the mothers
(61%) of the mother earned 150, 000 Naira or below. Out of the remaining
39%, 19% gave no response, leaving just 20% that earn more than 150, 000
Naira per month.

Parental Involvement Business Enterprise

The results indicated that 75% of the students’ fathers were involved in
business and were still running the business at the time of this study. Four-

CiltNolume 4 | Sayi/Issue 1 | Haziran/June 2015 | 91



Olaposi, T. 0./ Binuyo, G. 0. / Ayanlade, 0.S.

teen per cent were in manufacturing business, 37% was in service business,
15% was trading, while 9% was in agriculture-related business. Twenty four
per cent of the fathers initiated a business, stopped at a point in time and
later continued. The rest of the fathers were not involved in business at the
time of the study. Seventy six per cent of the students’ mothers have initiated
businesses and were still running it. Majority (43%) of the mothers were into
trading business, 9% was into manufacturing, 19% was into service, while
5% was into agriculture-related business. Twenty nine per cent initiated a
business, stopped at a point in time and later continued. The others were not
involved in business at the time of this study:.

Students’ Current Involvement in Business

Thirty one per cent (31%) of the students was currently engaged in busi-
ness. Two per cent of the students were engaged in manufacturing, 20%
in service business, 9% in trading, and the others were into other forms of
business. Twenty six percent (26%) of those who were engaged in business
sourced start-up capital from personal savings, 5% from their family, 0.7%
from inheritance, 0.4% from bank loan, 3% from family friends, 0.4% from
government sources, nobody sourced funds from cooperative. The source of
motivation for the student entrepreneurs was mainly (39%) personal inter-
est. Other sources of motivation include parent (15%), siblings (6%), desire
to make money (21%), self-actualization (12%), events (2%), and peers (3%).
Out of the entrepreneurial students, 28% expressed their wish to continue
the business after graduation.

Those who were not in business gave various reasons for it. These ranged
from desire to focus on their studies (40%), lack of interest (6%), no flair for
business (4%), lack of capital (32%), to fear of failure (3%). Out of those that
were not currently engaged in business, 88% stated that they would start
business after school. Cross tabulation results show that more male students
(30.6%) than females (28%) are involved in business. (Table 1).
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Table 1: Gender * Presently engage in business Cross tabulation

Presently engage in business

Total
No Response  Yes No
Count 9 70 150 229
Male L
% within Gender 3.9% 30.6% 65.5% 100.0%
Gender
Count 1 12 30 43
Female L
% within Gender 2.3% 27.9% 69.8% 100.0%
Total Count 10 82 180 272
% within Gender 3.7% 30.1% 66.2% 100.0%

Start-up Activities
Source of Motivation

There were differences in the factors that motivated male and female
students to start business (Table 2). More female (14%) than male (12%)
were motivated by personal interest. A greater number of female students
(7%) were motivated by their parents than male (5%) students. While no
female student was motivated by sibling, 2% of the male students were moti-
vated by siblings. Seven per cent of the male students were motivated by the
desire to make money, while 5% of the females were motivated by the same
factor. Five per cent of male students and 2% of the females were motivated
by self-actualization. Two per cent of the female students and 0.4% of the
males were motivated by events. One per cent of the male students and no
female student were motivated by peers.

Business Type

The results of the study indicate that there are differences in the kind
of business the male and female students were involved in. More female
students (2%) were engaged in manufacturing business than male students
(1%). More male students (21%) were involved in service business than fe-
male (12%). More female (16%) students were engaged in trading than males
(8%).
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Table 2: Gender * Business Involvement Motivation Cross tabulation

Business Involvement Motivation

Desire
No . Personal to Self- Total
Parent  Sibling L. Events Peers
Response Interest ~make  Actualization
money
Count 153 11 5 28 17 11 1 3 229
Male % within
66.8% 4.8% 2.2% 12.2% 7.4% 4.8% 4% 1.3% 100.0%
Gender
Gender
Count 30 3 0 6 2 1 1 0 43
Female 9 within
69.8% 7.0% .0% 14.0% 4.7% 2.3% 2.3% .0% 100.0%
Gender
Total Count 183 14 5 34 19 12 2 3 272
% within
67.3% 5.1% 1.8% 12.5% 7.0% 4.4% 7% 1.1% 100.0%
Gender
Table 3: Gender * Kind of business Cross tabulation
Kind of business
No Response ~ Manufacturing ~ Service  Trading  Others Total
Gender Male Count 154 3 49 18 5 229
% within Gender 67.2% 1.3% 21.4% 7.9% 2.2% 100.0%
Female  Count 30 1 5 7 0 43
% within Gender 69.8% 2.3% 11.6% 16.3% .0% 100.0%
Total Count 184 4 54 25 5 272
% within Gender 67.6% 1.5% 19.9% 9.2% 1.8% 100.0%

Start-up Capital Sourcing

Both male (25%) and female (28%) students sourced start-up capital
from personal saving (Table 4), Some 6% male sourced capital from fam-
ily savings, while 2% female did the same (Table 5). Both male and female
students hardly or never source capital from family inheritance (male 0.9%;
female 0.0%) (Table 6) nor take loan from bank (male 0.4%; female 0.0%)
(Table 7).
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Table 4: Gender * Personal Savings _Funds Source Cross tabulation

PersonalSavings_FundsSource

No Yes Total
Gender Male Count 171 58 229
% within Gender 74.7% 25.3% 100.0%
Female Count 31 12 43
% within Gender 72.1% 27.9% 100.0%
Total Count 202 70 272
% within Gender 74.3% 25.7% 100.0%
Table 5: Gender * FamilySavings_FundsSource Crosstabulation
FamilySavings_FundsSource
Total
No Yes
Count 216 13 229
Male
% within Gender 94.3% 5.7% 100.0%
Gender
Count 42 1 43
Female
% within Gender 97.7% 2.3% 100.0%
Total Count 258 14 272
% within Gender 94.9% 5.1% 100.0%
Table 6: Gender * FamilyInheritance_FundsSource Crosstabulation
FamilyInheritance FundsSource
No Yes Total
Gender Male Count 227 2 229
% within Gender 99.1% .9% 100.0%
Female Count 43 0 43
% within Gender 100.0% .0% 100.0%
Total Count 270 2 272
% within Gender 99.3% 7% 100.0%
Table 7: Gender * BankLoan_FundsSource Crosstabulation
BankLoan_FundsSource
No Yes Total
Gender Male Count 228 1 229
% within Gender 99.6% 4% 100.0%
Female Count 43 0 43
% within Gender 100.0% .0% 100.0%
Total Count 271 1 272
% within Gender 99.6% 4% 100.0%
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both male and female students did not source fund from cooperative loan
(Table 8) but some of them sourced capital from family friends — 3% male, 5%

female (Table 9).

Table 8: Gender * CooperativeLoan_FundsSource Crosstabulation

CooperativeLoan_FundsSource

Total
No
Mal Count 229 229
ale
% within Gender 100.0% 100.0%
Gender
F ) Count 43 43
emale
% within Gender 100.0% 100.0%

Table 9: Gender * FamilyFriendsLoan_FundsSource Crosstabulation

FamilyFriendsLoan_FundsSource

No Yes Total
Gender Male Count 222 7 229
% within Gender 96.9% 3.1% 100.0%
Female Count 41 2 43
% within Gender 95.3% 4.7% 100.0%
Total Count 263 9 272
% within Gender 96.7% 3.3% 100.0%

Reasons for Non-involvement in Business

Three major reasons were given why respondents did not engage in
business. There are also differences in the reasons given by male and female
students. More female students (12%) gave ‘no business flair’ as their reason;
while 3% male gave the same reason (Table 10). More male students (34%)
gave ‘lack of capital’ as a reason; while 23% female gave the same reason
(Table 11). About 3% of male students gave ‘fear of failure’ as a reason; while
2% female students gave the same reason (Table 12).
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Table 10: Gender * NotInBusinessReason_no business Flair Crosstabulation

NotInBusinessReason_SomethingelseFlair

Total
No Yes
Count 222 7 229
Male .
% within Gender 96.9% 3.1% 100.0%
Gender
Count 38 5 43
Female o
% within Gender 88.4% 11.6% 100.0%
Total Count 260 12 272
% within Gender 95.6% 4.4% 100.0%

Table 11: Gender * NotInBusinessReason_LackCapital Crosstabulation

NotInBusinessReason_LackCapital

No Yes Total
Gender Male Count 152 77 229
% within Gender 66.4% 33.6% 100.0%
Female Count 33 10 43
% within Gender 76.7% 23.3% 100.0%
Total Count 185 87 272
% within Gender 68.0% 32.0% 100.0%

Table 12: Gender * Not In Business Reason_Failure Fear Cross-tabulation

Not InBusinessReason_FailureFear

No Yes Total
Gender Male Count 222 7 229
% within Gender 96.9% 3.1% 100.0%
Female  Count 42 1 43
% within Gender 97.7% 2.3% 100.0%
Total Count 264 8 272
% within Gender 97.1% 2.9% 100.0%

Chi-Square Tests

Chi-Square test results of this study show (Table 13) that there is no
significant association (p>0.05) between gender and the following variables:
(i) presently engage in business; (ii) business involvement motivation; (iii)
Kind of business; (iv) personal saving as source of fund; (v) family saving as
source of fund; (vi) family inheritance as source of fund; (vii) bank loan as
source of fund; (viii) family friends as source of loan; (ix) fear of failure as
a reason for not getting involved in business; (ix) lack of capital as a reason
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for not getting involved in business; and (x) interest in starting business. On
the contrary, the results show that there is a strong association (r> = 6.307; p
< 0.05) between gender and lack of business flair as a reason for not getting
involved in business.

Table 13: Chi-Square Tests

Description Value df P-Value

Gender * Presently engage in business 0.438 2 0.803

Gender * Business Involvement Motivation 4.627 7 0.705

Gender * Kind of business 5.759 4 0.218

Gender * PersonalSavings_FundsSource 0.126 1 0.723 .849
Gender * FamilySavings_FundsSource 0.833 1 0.361

Gender * FamilyInheritance_FundsSource 0.378 1 0.538

Gender * BankLoan_FundsSource 0.188 1 0.664

Gender * CooperativeLoan_FundsSource a* - -

Gender * FamilyFriendsLoan_FundsSource 0.288 1 0.592

Gender * NotInBusinessReason_No Business Flair 6.307 1 0.012*

Gender* NotInBusinessReason_FailureFear 0.068 1 0.795

Gender * NotInBusinessReason_LackCapital 1.789 1 0.181 214
Gender * Interested in starting business 2.361 2 0.307

*Significant at 0.05 Level
a* No statistics are computed because cooperative loan_fundsSource is a constant.

DISCUSSION AND CONCLUSION

The results of this study contribute to our understanding of gender
in the context of student entrepreneurship. Previously we explained that
gender may be critical in driving the actions of student entrepreneurs. The
findings show that there are more differences than similarities between the
activities of male and female students. We can summarize our key findings
thus: (1) More male students were involved in business than females. (2).
the factors that motivate the male students to start business differ from those
that motivate the females. (3). the type of business the male students do
differ from the one their female counterparts do. (4). both male and female
students sourced start-up capital mainly from personal saving. (5)) Factors
influencing non-involvement in business differ between male and female
students.

Chi-Square analyses results revealed that the associations between gen-
der and the dependent variables were not significant except for ‘no flair for
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businesses as a factor for non-involvement in business. This suggests that
the differences recorded between the activities of the male and female stu-
dents may not be due to gender. A growing body of empirical evidence tends
to support this finding (Johnson and McMahon, 2005; Watson and Robinson,
2003). These studies did not report any differences in firms’ performance
having controlled for operational differences.

While findings from descriptive statistics suggest differences in the ac-
tivities of male and female entrepreneurs, inferential statistics revealed no
significant association between gender and the activities of both genders.
Therefore, we conclude that there is no significant difference in the start-up
activities of entrepreneurial students of Obafemi Awolowo University.
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Abstract

This study explores the policy paths the Bolivian government has
followed in the last three decades to organize science, technology, and
innovation. We present strategies proposed by the government to make
its National Innovation System more dynamic and socially inclusive.
We analyse the process and strategies followed under the light of the
Triple Helix (government-industry-university) model of innovation.
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INTRODUCTION

Bolivia, as many other countries in Latin America, is creating policies
and institutions and building networks to strengthen the dynamics of its Na-
tional Innovation System (NIS). This more systemic view of the innovation
processes explicitly recognizes the potentially complex interdependencies
and possibilities for multiple kinds of interactions between the various ele-
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ments of the innovation process (Edquist et al., 1999). The Bolivian govern-
ment uses this systemic approach at the policy level to unify strategies and
gather national institutions to address social priorities such as poverty and
inequality reduction, food safety, and interactive local production of knowl-
edge as well as to increase industrial competitiveness.

We start this study by briefly introducing the concept of NIS and its rel-
evance for developing countries focusing on Latin America. Then we pres-
ent a narrative description of the main policies and institutional context
promoted to organize science, technology, and innovation in Bolivia since
the end of the dictatorship period. Finally, we analyse the “National Plan
of Science, Technology and Innovation” under the light of the Triple He-
lix model of innovation, used as a tool to discuss the characteristics of the
model adopted in Bolivia.

1. NATIONAL INNOVATION SYSTEMS (NIS)

1.1 Concept framework

The concept of National Innovation System (NIS) enhances the role of
innovation and interactive learning in economic growth and development
within national borders. Lundvall et al., (2009) define the national innova-
tion system as an open, evolving, and complex system that encompasses
relationships within and between organizations, institutions, and socio-
economic structures, which determine the rate and direction of innovation
and competence-building emanating from processes of science-based and
experience-based learning.

Based on the successful experiences in developed countries, sooner rath-
er than later, the NIS concept was also introduced in developing countries as
a conceptual framework to create new policies and strategies to organize sci-
ence and technology as well as the production and diffusion of knowledge
for development responding to urgent social needs. Developing countries
are less developed in terms of institutional composition, sophistication of
scientific and technological activities, and linkages between organizational
units (Kayal, 2008), thus strategies that could work in some countries could

64 Girisimcilik ve inovasyon Yonetimi Dergisi / Journal of Entrepreneurship and Innovation Management



Bolivian Innovation Policies: Building an Inclusive Innovation System

do not work as well in another. Thereby - according with the innovation
system approach - innovation is considered to be deeply dependent on the
local specificities of social, political, and economic relations, being therefore
directly affected by both history and the particular institutional context of
countries or regions where it occurs (Scerri et al., 2013).

We use in this study the Triple Helix approach developed by Henry Etz-
kowitz as a starting perspective to understand and discuss interactions be-
tween the main institutions in the Bolivian innovation system development
process. Arocena et al. (2000), cited by Etzkowitz et al., (2003), point out
that the Triple Helix explains the formation and consolidation of learning
societies, deeply rooted in knowledge production and dissemination and a
well-articulated relationship between university, industry and government.
The model helps explain why the three spheres keep relatively independent
and distinct status, shows where interactions take place, and explains why
a dynamic triple helix process can be formed with gradations between in-
dependence and interdependence and conflict and confluence of interest
(Etzkowitz, 2008).

Tri-lateral networks and

Hybrid organizations

‘ Academia
¥

\/

Figure 1: The Triple Helix Model of University-Industry-
Government Relations Etzkowitz et al., (2000)

This model can be used at different levels (macro-meso-micro) within
a nation as an operative framework to strengthen innovation policies and
mechanisms proposed according to the local context and priorities. Triple
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Helix strategies are especially important to less-developed countries and in
particular to Latin American countries with scarce R&D activities undertak-
en by firms, and mostly concentrated at universities and research institutes
(de Mello et al., 2008).

1.2 NIS in Latin America

Alcorta et al., (1998) locate the origins of national research coordinating
organizations in Latin American countries in the 1950s, with the creation
of the first national councils for science and technology (the National Insti-
tute for Scientific Research - Mexico, 1950; the Brazilian National Research
Council - Brazil, 1951; and the National Council for Science and Technology
— Argentina, 1958). During the 1960s and 1970s, a significant number of Lat-
in American countries established some form of systemic policy thinking to
develop science and technology (S&T) organizational structures. The mere
creation of such institutions, however, did not make them operational or dy-
namic, and in some of the countries (Bolivia, Paraguay, and Nicaragua) S&T
plans as well as the so-called S&T funds existed on paper only (Velho, 2004).

In 1964, a wave of military coups (that began with the Brazilian coup)
started in Latin American’s governments, and lasted until the first half of the
1980s. The relationship in this period between the state and the industrial
sector was important, but it was not focused on innovation (Arocena et al.,
2000). Influential thinkers in Latin America argued that the way in which
the research councils were operated was “marginalising” local science from
local needs. They associated this with the character of the industrialization
model adopted — defined by its reliance on technology transfer — which did
not require local R&D activities but only the accumulation of specific capa-
bilities to operate technology developed elsewhere (Velho, 2004).

The end of the dictatorship period was followed by a democratic transi-
tion - so called neo-liberalism - proposing macroeconomic policy and eco-
nomic reforms highly influenced by the Washington Consensus. This model
prioritizes the opening up of domestic economies to foreign competition,
the deregulation of a vast array of markets, and the privatization of public-
sector firms (Katz, 2001). All of these measures, but primarily the latter, were
implemented with wide opposition from social movements. Yoguel et al.,
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(2007) describe three main characteristics of S&T policies of that time: first,
a general perception that public goods were dispensable because knowledge
could be incorporated through the purchase of capital goods; second, the
selection of prioritized industrial sectors was rejected, because it was the
market that should lead the selection; and third, there were no policies that
promoted networks, except by isolated experiences through horizontal po-
lices.

Eventually, political and economic breakdowns in Venezuela after 1998
and in Argentina after 2001 and widespread social protests in Ecuador and
Bolivia in the early years of the twentieth century culminated in the election
of governments committed to the introduction of counter-cyclical policies,
programmes of national (and sometimes regional) economic investment, and
the extension of social policy coverage (Grugel et al., 2012). These events
opened the scenario up to a new attempt to build a more democratic and so-
cially oriented economic model in Latin America called post-neoliberalism
(find more in “Contemporary Latin America: development and democracy
beyond the Washington Consensus” by Panizza, 2009). Grugel et al., (2012)
assert that post-neoliberalism is not so much an attempt to return to state
capitalism as it is an attempt to refashion the identity of the state, redefine
the nature of collective responsibilities, build state capacity, and rethink
who national development is for. In this context, a renewed set of strategies
for development has emerged in Latin America. Post-neoliberal governments
look at NIS as a tool to orient science, technology, and productive structures
to achieve sustainable national development. Under these conditions, the
concept of inclusive innovation has been enhanced at the time that govern-
ments strengthen national innovation systems involving social actors in the
decision-making process.

2. BOLIVIAN INNOVATION POLICIES

2.1 Background

The Bolivian GDP increased 6.8% and 5.4% in 2013 and 2014 respec-
tively following a positive tendency in the last decade. The rate of growth in
2013 was the highest in the last thirty-eight years (Central Bank of Bolivia,
2013). The main economic activities that contributed to this growth were:
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crude oil and natural gas exploitation, financial services, charges for bank
services, and internal revenue (INE, 2014). This performance follows the
positive tendency in the Latin American region in the last years and exposes
the high dependence on natural resources exploitation.
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Figure 2: Bolivian GDP annual growth rate (%) 1990-201
(World Bank, 2015).

During the last thirty years, the Bolivian government has created institu-
tions and established councils at the national and regional levels as an at-
tempt to organize S&T. After the dictatorship period ended in 1982, Bolivia
found itself in an instable transition to democracy. At the beginning, Bo-
livia experienced an apparent economic prosperity because of international
loans and good international prices for Bolivian exports, such as tin and oil.
Nevertheless, that situation was followed by one of the largest foreign debts
crisis in Bolivian history, along with hyperinflation that destroyed the pur-
chasing power of the population.
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During the 1990s, like many countries in Latin America, Bolivia fol-
lowed several economic reforms including an extensive privatization of the
state enterprises and reduced spending in social services. Arriaran, (2007)
considers that the transition to democracy in Bolivia seemed to be charac-
terized by a kind of divorce between the economic and the political. The
economy was, in fact, stabilized (stopping hyperinflation). However, it was
done based on a model that paradoxically widened social gaps and neglect-
ed distributional and equity aspects.

In 2000, the Bolivian Agricultural Technology System (SIBTA) was cre-
ated under the Ministry of Agriculture as a funding and technology diffusion
mechanism to support the agricultural sector. The SIBTA supported agricul-
tural research and extension, creating four regional semiautonomous foun-
dations (FDTAs): highlands, valleys, tropical, semiarid lowlands (Chaco).
The evaluation of Hartwich et al., (2007) of this experience suggested that
to foster efficient agricultural innovation processes in a decentralized fund-
ing scheme such as the SIBTA’s approach, the government needs to actively
establish priorities, assure that others participate, guarantee transparency
and accountability, maintain responsiveness to the demands of users, fo-
cus on impact, delegate administrative responsibilities to local agencies that
are closer to the farmers, strengthen linkages among the various innovating
agents, and provide a strategic vision.

The Ministry of Planning of Development created other systemic initia-
tives in 2001 with the Bolivian System of Productivity and Competitiveness
(SBPC). This initiative introduced a new understanding of the industrial
sectors as regional productive chains and proposed mechanisms to orga-
nize institutions such as universities, industry, and public bodies around
this perspective. At the regional level, Departmental Committees for Com-
petitiveness (CDC) were created in 2004 as operative tools for the system.
They were supported by international cooperation, promoting agreements
with regional institutions such as universities and suggesting regional strat-
egies based on studies of local productive chains. There were 18 produc-
tive chains studied, generating important information but mostly proposing
strategies difficult to replicate in the unstable Bolivian context. Eventually,
the CDCs became more decentralized from the SBPC, focusing on support-
ing the medium-large private industries at the regional level. The general
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reflections of Hartwich et al., (2007) about the Bolivian systemic approaches
during the neoliberalism period state that governance in innovation systems
is less about executing research and administering extension services and
more about guiding diverse actors involved in complex innovation processes
through the rules and incentives that foster the creation, application, and
diffusion of knowledge and technologies.

2.2 Plans, reforms and support structures 2006 — 2014

A new government was elected in December of 2005 with a strong in-
digenous rhetoric and brought significant social stability by increasing the
political participation and power of the traditionally excluded indigenous
groups and other social movements. The recovery of the social and indig-
enous esteem was an early effect of these measures involving an important
participation of social and indigenous movements in consultation and gov-
ernance processes. The new government enjoyed a wide majority in the par-
liament, which allowed it to push forward larger reform processes with the
main goal of creating a new political state constitution (CPE), which was
approved in 2008 by the Congress of the Nation.

With the new CPE, Bolivia adopted a new plural economic model, so-
called “national-productive” model (Garcia, 2008). This model recognizes
several forms of economic organizations - community, state, private, and so-
cial cooperative - and is mainly focused on an active participation of the
government in economy, the industrialization of natural resources, a focus
on social needs, and the redistribution of wealth.

The government started the reforms with the nationalization of key in-
dustries, reaching 19 firms by 2014: (e.g.: YPFB (hydrocarbons), 2006; Hua-
nuni (mining), 2006; ENTEL (telecommunication), 2007; Vinto (smelter),
2007; Air BP (jet fuel), 2009; Corani (electricity), 2010). Another early mea-
sure implemented was to reduce the president’s salary, which implies by law
that no other public servant can earn more than the president. According
to the Ministry of Economy and Finance, the president’s salary was 18,800
BOB per month by 2014, or about 2,845 USD$. This austerity measure lim-
its the possibility of economically incentivizing the research community (at
public universities) that increase their current activities (researching and
teaching) by participating in future initiatives that encourage collaboration
with productive actors and the government.
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In 2006, the Ministry of Planning and Development presented the “Na-
tional Plan for Development 2006-2011” (PND), later approved by a supreme
decree in 2007. This plan was important for the new political reforms, be-
cause it was used as reference for following actions at the national and re-
gional levels. The plan proposed policies, strategies, programs for develop-
ment, and gave a high priority to increasing capacities in science, technol-
ogy, and innovation to support the productive sector. It also defined strategic
areas for productive development with a systemic and socially inclusive
approach through the creation of the Bolivian Innovation System (SBI). The
plan oriented Bolivian governmental institutions to face the challenges of
gathering and organizing all the actors of the system in order to find tech-
nology-based solutions, while recognizing and including ancient indigenous
(non-academic) knowledge in the process of innovation as well.

The responsibility of the SBI lies in the Vice-Ministry of Science and
Technology (VCyT), created in 2006 under the Ministry of Planning and
Development. In 2007, the VCyT presented a proposal to establish the SBI,
which schematizes institutional complexity and relations between the ac-
tors, and identifies 15 geographical sub-regions based on productive and cul-
tural similarities to increase the scope of the actions (Carvajal et al., 2007).
In 2009, the VCyT was moved to the Ministry of Education, but remained
in charge of promoting the SBI. The VCyT prepared a new planning draft
in 2009, and after an extended participatory consulting process, published
an official version in 2013. This plan is focused on long-term strategies for
the period 2014-2025. It seeks the development of human and institutional
capacities under the rhetoric of sovereignty in science and technology with
the perspective of social inclusivity. We will discuss the strategies presented
in the plan in more detail in the following section. Meanwhile, we mention
other initiatives carried by other ministries according to the framework of
the Bolivian Innovation System presented in the PND, but independently
from the VCyT’s proposal.

In 2008, the National Institute for Agricultural and Forestry Innovation
(INIAF) was created under the Ministry of Rural Development and Lands
(MDRyT). It was formed following the PND guidelines as a component of
the Bolivian Innovation System (SBI). It is a decentralized institution with
the aim of establishing guidelines, implementing policies, and generating
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technologies for agricultural and forestry innovation. This institution re-
placed the functions of the former SIBTA. The INIAF supports farmers and
seed suppliers to increase the productivity on prioritized sectors (wheat,
potatoes, corn, rice, vegetables, livestock and forage, quinoa, forests and sug-
arcane). The INIAF seeks to increase the scope and impact of the former ex-
periences by using participatory and inclusive mechanisms to build consult-
ing platforms at four levels: national, regional, local, and by product. These
platforms involve researchers, local producers, institutions (private, public
and mixed), and agents from the government at all levels.

On the other hand, the Ministry of Productive Development and Plural
Economy (MDPyEP) implemented three strategies to strengthen the produc-
tive sector according to the PND guidelines. In 2008, the MDPyEP created
three decentralized development agencies — ProBolivia, Insumos Bolivia, and
Promueve Bolivia - with the aim of changing the productive matrix and sup-
porting competitiveness in the manufacturing sector. At the same time, a
new norm was approved that allows these agencies to execute public-public
and public-private financial transfers. In this way, in 2012 these agencies
started promoting contests as a strategy to motivate public-private as well as
academic and non-academic partnership for innovation projects in priori-
tized sectors (food, leather, wood, metal-mechanic, textile, and handicrafts).
A second strategy was the creation of “productive complexes” (regional clus-
ters) supported by the regional governments based on the capacity of the lo-
cal productive chains. The productive clusters will be technically strength-
ened by productive centres for innovation (CIP) in collaboration with pub-
lic universities and regional governments. The third strategy to change the
productive matrix was the creation of state enterprises in strategic national
priority areas (in addition to those ones nationalized). By now, five new state
enterprises have been built (LacteosBol (dairy products), 2007; PapelBol
(paper), 2007; CartonBol (cardboard), 2010; EceBol (cement), 2008; and Eba
(almond), 2009), but there are many others pending. In order to manage
this process, the Development Service for State Enterprises (SEDEM) was
created. These state enterprises seek to ensure the supply of basic products
for the population and the industry, but a lot of controversy was generated
around unfair competition from the state with the local-private industries.
Anyhow, it is part of the strategy adopted by the government to mobilize
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resources and strengthen the national economy. Most of these strategies are
in the very first phases of implementation. Follow-up studies will complete
analysis and will determine their impact on the society.

In 2012, the Ministry of the Presidency started a wide consulting pro-
cess to create a long-term roadmap for national development so-called “The
Patriotic Agenda: Bolivia towards 2025.” This document was presented in
2014 with the aim of continuing the reform process started with the Na-
tional Plan for Development (PND). The Patriotic Agenda was built based
on 13 core guidelines, identifying science and technology explicitly in the
4'h guideline as “sovereignty over identity and development of science and
technology.” In that section, innovation is located in the core of the proposal
and is considered a result of a process of systemic convergence that involves
the academic sector, the government, the productive sector, and the native-
indigenous sector (both as knowledge-generators and users of science and
technology) as main actors.

2.3 General Comments

The Bolivian government promotes several initiatives around the sys-
temic vision of innovation for development, looking for a closer partnership
between the academic, the productive, and the governmental sectors to re-
duce poverty.

We have considered the initiatives presented by the VCyT as a core ele-
ment in the system, which is in charge of organizing institutions for innova-
tion to give a conceptual framework and promoting policies to make it more
dynamic. However, we argue that the dimension of the current Bolivian In-
novation System exceeds the scope of the System of Innovation under the
VCyT, which responds mainly to the Ministry of Education’s concerns, but
is complemented mainly by the initiatives of the Ministry of Agriculture and
the Ministry of Productive Development. We expect in the short-term the
Patriotic Agenda and its executing organisms to coordinate (at the highest
level) all the systemic initiatives to promote innovation for sustainable social
development.
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3. NATIONAL PLAN FOR SCIENCE,
TECHNOLOGY AND INNOVATION (PNCTI)

3.1 Main components of the PNCTI

In 2013, the VCyT presented a National Plan for Science, Technology,
and Innovation (PNCTI). It was the result of a graduated consulting process
that involved 940 representatives of the three main sectors identified in the
system (667 academic, 141 social-productive, and 132 government). In this
plan, the VCyT defines the Bolivian System for Science, Technology, and
Innovation (STI) as follows:

“The set of interrelated and complementary actors, using science,
technology, and innovation in a coordinated and constructive form
that generates integral solutions for productive, social, and environ-
mental problems, with a focus on participatory equitable and sus-
tainable development.” (VCyT, 2013)

The plan is organized in two phases of implementation; the first one
(2014-2019) looks to strengthen the system, and the second one (2020-2025)
looks to consolidate the system according to the challenges proposed in the
“Patriotic Agenda: Bolivia through 2025.”

The PNCTI presents eight prioritized sectors to be fortified: health; ag-
ricultural development; industrial and manufacturing transformation; local
and ancient non-academic knowledge; natural resources, environment and
biodiversity; energy; and mining.

The Bolivian System of STI is presented in terms of the interactions
(demand-pulled) between three main sectors: the knowledge-generating sec-
tor, the science and technology demanding sector, and the government sec-
tor. The VCyT presents a Triple Helix approach formed by bilateral relations
among the government, the knowledge-generating sector, and the sector that
demands science, technology, and innovation. These sectors are defined in
the PNCTI as follow:

* The governmental sector involves all the entities with the capacity
to generate, regulate, promote and implement policies related to sci-
ence and the technological development of the nation. The main
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representatives of this sector are the Ministry of Education, the Vice-
Ministry of Science and Technology (VCyT), and institutions yet to
be created to support the system according with the plan.

* The knowledge-generating sector involves universities, public and
private research centres, and the local and ancient non-academic
knowledge developed by indigenous groups. The role of this sector
includes activities of human training skills for research, technology
development, technology transfer, and professional management of
the productive sector.

* The sector that demands science, technology, and innovation is rep-
resented by the socio-productive sector that encompasses the soci-
ety (in general), agricultural producers, indigenous groups, and the
industrial sector (public, private, small, medium, and large enter-
prises).

In this model, social actors and indigenous groups are explicitly includ-
ed and recognized as knowledge producers as well as users of science, tech-
nology, and innovation. This approach responds to the claim of inclusion of
the traditionally excluded segments of the population as dynamic actors in
innovation processes and development strategies.

The challenge for the Bolivian government in a demand-pulled model
of innovation is that this model needs a dynamic demanding sector able to
mobilize and organize internal resources into a long-term productive vision
that involves sectorial leaderships that would be able to facilitate collabora-
tion with other institutions in the system and look for common goals rather
than institutional claims. The Bolivian economy is still highly dependent on
natural resources, and most of the population works in a low added value
sectors. This context could influence the performance of a demand-pulled
model of innovation. Sometimes in non-dynamic sectors, financial programs
of cooperation are exploited for the traditionally best-positioned companies
and organizations, which as a result contributes to maintaining inequalities.
In fact, Benavente (2005) and Yoguel et al. (2007) present evidence from
Chile and Argentina respectively pointing out that the experiences of hori-
zontal financial agencies showed a tendency to concentrate supporting re-
sources for the productive sector in a reduced number of firms, probably
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those most dynamic in their sectors, but not contribute to reducing inequal-

ity as expected.

3.2 PNCTI first phase of implementation (2014-2019)

This phase of the PNCTTI is focused on the passage of a new Law of Sci-

ence, Technology, and Innovation and its regulation. It will create a decen-

tralized unit to execute the PNCTI and another to manage the financials of

the social-productive and academic sectors (both under the VCyT).

The starting actions performed in the last years by the VCyT as a foun-

dation for the system were:

Establishment of 12 scientific and technological research networks
in prioritized fields, gathering more than 400 scientists. These net-
works offer scenarios to discuss socio-productive needs and to apply
for resources by proposing projects based on trans-disciplinary col-
laboration.

Facilitation of free access to 19 international databases linking na-
tional scientist to over 3000 Scientific Journals.

Presentation of 2 editions (2009 and 2011) of surveys about the Bo-
livian science and technology potential. These reports put an end to
a decade without similar studies performed at the national level.

Yearly promotion of “scientific olympics” (national contest) as part of
a program for the popularization of science. This contest has the pur-
pose of increasing scientific and technological capabilities for high-
school students through competitions in mathematics, chemistry, bi-
ology, informatics, and robotics. In more than four years, more than
a half million students from all over the country have participated in
the olympics.

Organization of tailor-made workshops for public, private, and aca-
demic partners in order to spread the concept of innovation systems,
understand the role of key stakeholders, and use this concept as a
policy tool in the Bolivian context.

This phase seeks to consolidate these initiatives and allocate resources
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to make them sustainable in the time. 75% of the Bolivian capacities (in-
frastructure and human resources) in science and technology lie in public
universities (VCyT, 2011). This tendency is repeated in most Latin American
countries. In this context, the VCyT identifies universities as key institutions
for initial mobilizing activities. In addition to the started actions mentioned
above, the VCyT proposes the implementation of a National Program for De-
veloping Human Talent in strategic scientific and technological areas - food,
biodiversity, mining, and energy - as well as looking for the support of exist-
ing research infrastructures at universities in collaboration with the socio-
productive sector. The first phase also stipulates initial activities through the
creation of several mechanisms to facilitate linkages between the actors and
implement support programs. Nevertheless, the implementation of most of
them will be clarified in detail in following planning documents to be elabo-
rated for the second phase (2020-2025). Meanwhile, the PNCTI presents a
scheme of the bilateral relations in the system including these organizations
and institutions to be created:

Government sector

Government
National Organism of centres and

Science and Technology institutes of

R gl

Fm— sty Development

and Innovation
_______ Centres of
i ion and
National Plan of Science, technology
Technology and Innovation

Offering Solutions

Financing

Information on Sci
Technology and Innovation

Demands

A

——————————— >
Prospective

Social appropriation of
science, technology and
innovation

Training of human resources
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Figure 3: Sectors and interactions in the Bolivian System of Science, Technology,
and Innovation (VCyT, 2013).

The second phase (2020-2025) of the plan suggests a consolidation of
the functions of the mechanisms to be started during the first phase, direct-
ing them towards objectives to be presented in the “Patriotic Agenda: Bolivia
towards 2025.” In this phase, there is expected to be an increased scope of
activities of the Unit of Execution and for the Financing Program, promot-
ing the implementation of new mechanisms (organisms to transfer research
results, scientific parks, incubators, and so on). At the same time, the train-
ing programs are initially supposed to focus on master degree programs that
could be continued by PhD programs to enrich the critical mass of research-
ers. Then it comes to the challenge of creating strategies for incorporation of
new professionals, not only in the academic sector, but also in the productive
sector. Finally, the phase includes plans to transform the monitoring system
of science and technology into an observatory of science and technology that
also includes prospects studies in different sectors.

3.3 General Comments

The PNCTI presented proposes the creation of new institutions and sev-
eral new experiences of organizations where Bolivia has few or no success-
ful experiences yet (industrial parks, incubators, innovation platforms, and
organisms for technology transfer). To achieve the proposed goals, the plan
also demands building innovative culture among the involved actors, creat-
ing a solid law for S&T and reliable platforms to create trust and networking,
as well as breaking institutional barriers for collaboration and ensuring in-
clusivity. Recent experiences at the public University of San Simon creating
the first university Technology Transfer Office have shown that these kind
units can support the articulation of regional innovation systems. The public
university can work as a relatively neutral and reliable platform for dialogue
in order to support innovation processes and reinforce trust after decades of
deteriorated relations among the actors.

4. CONCLUDING REMARKS

The Triple Helix model of innovation can be used as an ex-ante con-
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cept and as a strategic tool to open up roads for a catch-up process with an
ultimate goal of creating a learning society (Etzkowitz et al., 2003). This can
be the case in Bolivia, where a Triple Helix approach has been adapted and
expanded to be more socially inclusive, recognizing indigenous groups and
other social movements as important actors in the production and use of
knowledge in terms of STI. At the same time, it is necessary to give one more
step in PNCTI breaking linear models of interactions and start to focus on
non-linear relations in order to establish new roles in the traditional institu-
tions in the system. This can increase the cohesion between actors to cre-
ate better synergies emerging also from bottom-up initiatives in the system.
Triple Helix processes can enrich the current practices denoting not only
the relationships of university, industry, and government, but also internal
transformation within each of these spheres (Etzkowitz et al., 2000).

Currently, several governmental bodies promote diverse initiatives fo-
cused on fostering innovation culture based on Triple-Helix partnerships
to contribute to national development by responding to socio-productive
needs. Since 2006, Bolivia has had a relatively stable socio-political envi-
ronment. This situation allows for the construction and implementation of
long-term strategies and reforms to achieve social goals. The VCyT promo-
tion of the Bolivian Innovation System since 2007 has driven the develop-
ment of a medium-term plan to strength the National System of Science
Technology and Innovation (2015-2019). This proposal, complemented by
initiatives of other ministries, needs a national coordinator body in order to
make an efficient use of the limited resources available. The long-term plan,
so-called “Patriotic Agenda: Bolivia towards 2025”, will orient efforts of all
the governmental bodies promoting innovation for development towards a
common goal and a more efficient use of the national resources allocated.

We must be conscious of the fact that demand-based strategies in non-
dynamic socio-productive sectors need strong leaderships from the sectors
and strategies to create cross-boundary organizations to catalyse processes
of networking at national and sub-national levels, ensuring the inclusivity at
several levels of the more needed population to reach the social impact. The
reflections of Cozzens et al., (2009) based on studies of developing countries
explain how innovation and inequality co-evolve with innovation, some-
times reinforcing inequalities and sometimes undermining them.
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The success of NIS rests on the degree of integration and matching ef-
ficiency between the various drivers and components of the system (Kayal,
2008). The creation of national research networks became an important sce-
nario to recover and open new bridges with the research community to dis-
cuss national policies, diffuse research results, and share bottom-up initia-
tives contributing to the system. Since most of the research and high-level
training capacities are concentrated in few public universities, this gives
them a key role in the Bolivian Innovation System. This social responsibility
for the national development is transforming the traditional missions of uni-
versities. They are evolving from providing higher education and scientific
knowledge into constantly encountering claims from society and govern-
ment to transcend institutional spheres in the knowledge production pro-
cess. This is done by promoting institutional dialogue and involving social
actors as sources of knowledge and users.

Finally, no one of these important efforts will be complete if the national
government does not consider substantial reforms to market policy to pro-
mote and support the local industry (private-public) and entrepreneurs. This
issue has been a constant demand in all the dialogue platforms. Bolivia is
part of a regional policy learning process looking at the national innovation
system concept as an alternative for development and competence build-
ing. The Bolivian policies for innovation means one step forward focusing
efforts also on the legitimacy of science, technology and innovation by in-
cluding the indigenous groups and society in general as important actors in
the creation of knowledge in collaboration with the traditional institutions
mentioned in the Triple Helix model of innovation (university-government-
industry). We expect that further studies can determine the impact of these
policies in the evolutionary processes. The experiences gained can contrib-
ute to the perspective of social inclusive innovation systems, but wider per-
spective of inclusion is needed to face national challenges of development
as proposed in the “Patriotic Agenda towards 2025.”
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Abstract:

The study aims to analyze the transformation of Russian universities
into the innovation actors. We described the concepts of university
role in modern society and adapted them to the Russian reality. The
paper identifies the main features of Russian universities as innovation
actors. We described the state support to Russian universities relating
to their innovation activity, in particular, the Federal Act of the Russian
Federation Ne 217 on the establishing small innovation enterprises at
public universities. The results of this Act implemented are shown; the
obstacles to the creation of small innovation enterprises at Russian public
universities are identified. We developed the model of organizational
structure of small innovation enterprises at Russian public universities.

Keywords: Small innovation enterprise, university-industry
collaboration.
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INTRODUCTION

The beginning of the third millennium has confirmed the fact that sci-
ence and technical progress have turned into a main source of economic
growth. Permanent innovation activity has become a basis of modern eco-
nomic progress. Technological, economic and social changes have been
accelerating and obviously leading to new type of economic development
(Bell, 1976; Castells, 2000; Smith, 2000; etc.). Of course, the role of new
knowledge producers has been increasing on this stage.

Universities are historically regarded as knowledge producers and dis-
tributors. In western countries, since the beginning of the 19t century uni-
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versities have been being not only educational but also research organiza-
tions in which big part of R&D is concentrated. In post-socialist countries
the different system of science organization were performed which included
university, academic and industrial sectors of science. However, nowadays
the role of universities in retention of Russian scientific potential and pro-
duction of new knowledge for industry has been growing.

Objective of this research is to analyze the transformation of Russian uni-
versities into innovation actors and their experience in innovation management
at the period of knowledge-based economy (KBE) formation. This analysis is
very important for Russian innovation system and higher education when, on
the one hand, world economy has been moving to KBE, on the other hand, the
economic crisis had strong impact on Russian higher education.

THEORETICAL BACKGROUND: THEORIES OF UNIVERSITY
ROLE IN THE MODERN SOCIETY

Relevant this theme issue theories of knowledge production can be clas-
sified conventionally into two main strands — those that argue there has been
a shift in knowledge production to more university contribution to indus-
try and social needs, and those that portray a necessity of changing “Mode
1” and “social contract” between academic researchers and state. However,
many scholars (Etzkowitz at al, 2000, 2012; Florida, R., 2000; Godin B. and
Gingras Y., 2000) are agreed in recognizing main socio-economic and techno-
logical changes that have become the drivers in transformation of university
role. In developed countries (for example, in North America and EU), these
changes are as following: the growing role of knowledge and information in
socio-economic development when knowledge has been becoming one of
major factors of wealth-being and competitiveness; changes on labour mar-
ket connected with previous factor: new knowledge-intensive technologies
require new high-skilled workers that causes mass demand on professional
higher education; increasing pressure on universities to meet societal needs
more particularly the needs of industry and government; globalization.

Nevertheless, scholars differently interpret the consequences of these
changes on university behavior. We have analyzed these theories in respect
of their main points to make clearer changing both in real university activity
in modern life and in its theoretical interpretation. These theories are repre-
sented schematically in table 1.
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Table 1. Theories of university role in the modern society

Mode 1 Mode 2 Triple Helix Social contract
Actors Academy Academy and University, industry, | University,
(university) | practitioners government government
Driving Academic Practice driven | Social needs Government
forces community needs
driven
Focus Disciplinary | Transdisci- Interdisciplinary Mostly
focus plinary disciplinary
Organiza- Hierarchi- Heterarchical Flexible, transmit- | Usually stable
tional struc- | cal, stable and transient ting structure, academic
tures knowledge structures networks, feedback, |structures
structures recursive effects
Instruments | Quality Appeal to Quality through Quality
(methods) through temporary and | alliances between through
of achieving |internal heterogeneous | scientists, peer review
quality consistency | set of practitioners and and social
and peer practitioners in | officials assessment
review specific context
Work organi- |Individual Team work, Networks of actors | Individual/
zation research group creativ- | involved group research
work ity, actors’ net- work
works
Sphere of Science Applied re- Universities, public | Universities,
application |sector - uni- |search institu- | (official, govern- R&D
(action) versities, tions, govern- ment) bodies, R&D institutions,
research ment laborato- | institutions, indus- | government
institutes & | ries, universi- try, business programs
laboratories | ties (especially
technical)
Commercial- | No, dis- Closed knowl- | Commercialization |Depends on
ization of closed edge, commer- | or public program situation
results knowledge, | cialization of funding
priority of results
discovery
Precondi- Separate Emergence of Increasing pres- Government
tions of parallel de- | knowledge- sure of social needs | .04
emergence velopment based indus- (above all industry),
of science tries growing demand
and industry on mass higher
education, rising
competition within
education services
market.
Stimuli of New knowl- |Demand from Pressure of social Political needs
development |edge search | practice (needs |needs, lack of uni-

of application)

versity funding
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Mode 1 involves new knowledge being produced primarily within in-
dividual disciplines, mainly in universities and other academic institutes.
There is little direct connection to societal needs and the results of research
are transferred at the end of project to users (B.Martin and H.Etzkowitz,
2000).

By contrast, Mode 2 (Gibbons et al. 1994) generally involved multidis-
ciplinary or transdisciplinary research carried out in a growing variety of
institutions (not just universities or academic research institutions) and
with a blurring of the boundaries between the traditional sectors (industry,
university etc.) Knowledge is increasingly being produced “in the context of
application” - in other words, with societal needs having a direct influence
from an early stage and with relatively explicit social accountability for the

funding, that is received by researchers from government.

The one of new and most arguable among scrutinized models of knowl-
edge production is Triple Helix model (H.Etzkowitz et al., 1999, 2000, 2012).
This model develops hypothesis of ‘third mission of university” which due
to societal needs of knowledge-based society, at first, and lack public funding
universities, at second (although in fact the latter is the former). This theory
supposes the transformation of traditional university into “entrepreneurial
university”. The entrepreneurial university encompasses a "third-mission’
of economic development in addition to research and teaching (Etzkowitz
and Leydesdorff, 1999; Etzkowitz, Ranga et al., 2008). Some authors argue
that this shift arises from both the internal development of the university
and external influences on academic structures associated with the emer-

gence of “knowledge-based’ innovation.

The Triple Helix model attempts to account for a new configuration of in-
stitutional forces emerging within innovation systems. In a knowledge-based
economy, the university becomes a key element of the innovation system both
as human capital provider and as seedbed of new firms (Etzkowitz and Ley-
desdorff, 1999; Etzkowitz, Ranga et al., 2008; Goldstein & Renault, 2004;
Benneworth & Charles, 2005). Three institutional spheres (public, private

and academic), that formerly operated at arm’s length in laissez faire societ-
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ies, are increasingly interwoven with a spiral pattern of linkages emerging at

various stages of the innovation and industrial policy-making processes.

The main idea of Etzkowitz et al. (1999, 2000) Triple Helix theory states
the university can play an enhanced role in technological innovations in
increasingly knowledge-based societies. It seems to us, these changes in uni-
versity role and activities are especially important in the period of global
economic recession. We agree with Etzkowitz and Ranga (2012), Rodrigues
and Melo (2012) the practical implementation of Triple Helix concept can be
successfully utilized to motivate regional actors to collaborate across institu-
tional and organizational boundaries, legitimize policy efforts and improve

coherence between different sectors influencing innovation.

Social contract as a kind of model of knowledge production, in post-war
period, have solved the main task to provide rapid scientific and techno-
logical progress of developed countries, above all USA. In the beginning of
XXI century, many authors (D.Guston and K.Keniston, 1994; J.Duderstadt,
1999; R.Florida, 1999; D.Guston, 2000; R.Frodeman and C.Mitcham, 2000)
stand an idea to tie public research more closely to industrial needs and to

decrease public funding.

THE SOCIAL AND HISTORICAL SPECIFICS OF RUSSIAN
UNIVERSITIES

Russian higher education system is organized alike Western one but it
has essential differences that affect entire process of universities function-

ing.

Above all, higher education institutes similar European classical type
had arisen in Russia much later than in Western Europe — in XVIII-XIX centu-
ries, but other types of high schools (for example, academies) were in Russian
cities before.

Moreover, although governments and Church had a strong impact in Eu-
ropean universities but they were originally autonomous and self-managed
institutions. Besides external autonomy, there is big internal autonomy of
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departments and chairs, participation of professors and teachers in decision-
making process. In Russia, universities have been state universities from the
very originating; the government financed and regulated them. As a result,
autonomy of Russian universities has been being much lower, their environ-
ment is more regulated and bureaucratic, internal autonomy is much lower:
main powers in decision-making belong to university authorities. The specif-
ics of Russian universities as compared with Western ones due to noticed fac-
tors, and that have a strong impact in Russian universities’ activity in whole,
including innovation activity.

Autonomy of Russian universities had risen in the second half of 1980'h
— first half of 1990, It was determined by radical changes in Russian social
life. Universities had received bigger than before autonomy in the develop-
ment of teaching plans and programs, teaching courses content and selec-
tion of textbooks. However, the reinforcement of state regulating university
life have started since the middle of 1990,

Another specific feature of modern Russian universities and Russian R&D
system is Russian universities are teaching organizations above all: teaching
activity is a dominant and research had been being a minor activity for a long
time. This practice is due to Soviet period when the science was separated
from education system. Since a big part of Russian R&D is concentrated in
Russian Academy of Science institutions and in industrial R&D institutions,
Russian universities carry out smaller part of R&D. This situation is very
harmful both for science and for education so as it disintegrates the integral
process of knowledge reproduction. In fact, until now, Russian science is
divided across three sectors where Academy of Science concentrates basic
research, industrial institutions, laboratories, experimental stations etc. carry
out R&D for concrete industrial needs, and universities perform all kinds of
R&D (but it depends on type of university — classical universities prefer do-
ing basic research and technical universities concentrates applied research).

Besides noticed problems another negative factors have a strong im-
pact in Russian universities activity. Some of them are common for higher
education in the world, some of them due to transitive character of Russian

economy.
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ADOPTION OF UNIVERSITY ROLE THEORIES TO THE
CASE OF RUSSIA

The point is: to what extent are theories of university role in developed
market economy applicable to case of Russian Federation (RF)? What theo-

ries tend to appear in Russian economy?

Indicators and trend described below demonstrate the shift of RF uni-
versities’ R&D from basic to applied one for needs of local (sometimes not
only local) industry, cooperation and feedback of universities and industrial
clients within innovation processes, formation of local and regional net-
works including researchers, developers, producers and users of innovation
products. These processes may prove the movement to performance of Mode
2 in modern Russia. Probably, mostly it occurs through technoparks and
analogous forms of S&T cooperation. However, it is true that this movement
is quiet slow and difficult, because of as underdeveloped market mecha-

nisms as ineffective state economic policy.

So as mentioned forms of university-industry collaboration are admit-
ted by local (more often) or federal authorities (and sometimes are supported
by funding), it gives a possibility to speak about formation of Triple Helix III
model of university-industry-government relations. Etzkowitz represented
three types of Triple Helix configuration (Etzkowitz and Leydesdorff, 2000):
Triple Helix I - nation state encompasses academia and industry and direct
the relations between them; Triple Helix II — separate institutional spheres
with strong borders dividing them; Triple Helix III “is generating a knowl-
edge infrastructure in terms of overlapping institutional spheres, with each
taking the role of the other and with hybrid organizations emerging at the

interfaces”.

From this point of view, all of these configurations were existing in Rus-
sian economy within different historical periods. Under planned socialist
economy Triple Helix I was prevailing. Since 1992 until 1998 (period of
market reforms beginning and active destruction of previous economic sys-

tem), relations between universities, industry and government were in fact
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transformed into Triple Helix II. Nowadays, in emerging market economy,
Triple Helix III is formatting in this sphere.

As to Mode 1, it was existing in Soviet economy as linear model of
knowledge production and diffusion in fields admitted by state authorities.
As “free knowledge search for own sake” with little connection to societal
needs Mode 1 was strictly limited so as the so-called “social function of sci-
ence” always played a dominant role among all functions under socialism.
Nowadays this model is strictly limited because of lack of public funding.

From the point of basic research, it is more likely to speak about “social
contract” in Russian science. However, Soviet type of social contract had own
essential specific in comparison with western countries, which was deter-
mined by etatistic, totalitary character of socialist society. In western coun-
tries, “the contractual relationship for both politics and science presumes
independent parties with divergent goals.” (R. Frodeman and C.Mitcham,
2000). Whereas in socialist society state was major actor and any indepen-
dent parties could not exist in principle. It seems one may define Soviet
type of social contract can be positioned as a special type of contractual
relationships, that imply unequal in rights partnership. In modern Russia,
current government intends to reanimate social contract on new economic

basis (government programs, grants etc.).

Thus, these theoretical issues can be summarized in Table 2.
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Table 2. Theories of university role in Russian context

Time Before 1991 1991-1998 1998-2001 2001-...
period | (socialism, USSR, (destruction of (after financial
command command crisis,
economy) economy, “starting beginning
Theories capitalism”) economic growth)
was existing, as
linear model of NO NO in a little extent,
innovation  pro-| (because of lack (because of lack | only in academic
cess, but as “peer| public funding) public funding) research institu-
Mode 1 . . . .
science for own tions with public
sake” was limited funding
(in some research
fields).
could not be ex-| ina little extent, |slow development|slow  develop-
isting in planned| some examples |on emerging mar- | ment on emerg-
centralized econ- ket base, mostly|ing market base,
omy involved into [ mostly involved
Mode 2 technoparks and |into technoparks
analogous forms of |and  analogous
university-industry | forms of univer-
relations. sity-industry re-
lations.
was existing as|was existing as|slow movement to | slow movement to
Triple Helix 1 (An | Triple Helix 2 |Triple Helix 3 (tri- | Triple Helix 3 (tri-
etatistic model of | (A “laissez-faire” | lateral = networks, | lateral networks,
Triple Helix | university-indus- | model ~ of uni- [hybrid organiza- | hybrid organiza-
try-government re- | versity-industry- | tions). tions) stimulated
lations). government rela- by  government
tions). policy.
was existing in|in fact was absent | government’s dec-|government’s
special form (as|because of lowest |laration about re-|declaration about
Social contract between | public funding animation on new |reanimation on
contract parties unequal in base but low public |new base with
rights) funding. rising  govern-
ment funding.

Summing up issues of this part, possible to conclude that in transitive
Russian economy university-industry-government relations are affected as
by negative factors of trwansition as by emerging mechanisms of market
economy and knowledge society. Among all described theories of university
role in modern society the Triple Helix III and Mode 2 are applicable in
some extent to current Russian situation. As well, one may say new social
contract between science and state is in developing.
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STATE SUPPORT OF UNIVERSITY-INDUSTRY-GOVERNMENT
COLLABORATION IN RUSSIAN FEDERATION

Since 2001, leaders of the Russian Federation speak about the necessity
of shift to innovation economy. During this time, a number of laws and regu-
lations is accepted, fragments of the national innovation system are created.
Enactment of the Federal Law Ne 217 “On Amendments to Certain Legislative
Acts of the Russian Federation concerning creation of business companies by
budgetary scientific and educational institutions for implementation of the
intellectual activity results” in 2009 has become one of the steps along this
way. According to this law, universities and research institutions have the
right to create their own business companies or Small Innovative Enterprises
(SIEs) applying the results of intellectual activity belonged to universities
and research institutes.

METHODOLOGY AND DATA

For studying the statement of academic innovation entrepreneurship
and its state support, primary and secondary data sources were used. Pri-
mary data sources include structured interviews and field observations.
The research instruments used were personal observation, interviews and
secondary data collection approaches. Primary data collection covered the
technopark “Volga-technics” at Gagarin State Technical University of Sara-
tov (SSTU) and SIEs established according to law Ne 217-FZ at SSTU. This
university is one of the biggest technical universities in the Volga region
and carrying out innovations actively. Personal observation and interviews
were used to obtain more information on the activity, results etc. of SIEs at
SSTU. Managers of technopark and SIEs were interviewed. Secondary data
was collected from relevant government agencies (Ministry of Science and
Education of Russian Federation, Federal State Statistic Service, etc.), jour-
nals, books, monographs, Internet and companies annual reports. Secondary
data collection covered the structure, activity and results of SIEs established
on Russian budgetary research and educational organizations according to
law Ne 217-FZ. Both descriptive and inferential statistical techniques were
applied for data analysis. The information gotten from the personal observa-
tion and interviews was used in determining the impact of law Ne 217-FZ on
the SIEs innovativeness, activity and organizational structure.

92 Girisimcilik ve inovasyon Yonetimi Dergisi / Journal of Entrepreneurship and Innovation Management



Innovation Entrepreneurship at Universities in the Emerging Innovation Systems

The practice of law Ne 217-FZ implementation demonstrates the multi-
directional dynamics of the creation of SIEs at budgetary research and edu-
cational organizations (Figure 1). The peak of this process was in 2011 be-
cause of experience collected by universities and big government financing
in this field.
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Figure 1. Dynamics of the creation of SIEs based on budgetary research and
educational organizations (quarterly per year)

The data on SIEs activity and results were collected from different of-
ficial reports of Russian Ministry of Science and Education and Russian In-
formation Center of Science and systematized in tables 3, 4.
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Table 3. Activity of SIEs based on budgetary research and

educational organizations

Students

Parameters 2010 2011 2012 2013

Number of SIEs performing
R&D 117 187 304 378
Number of R&D projects
performed by SIEs 198 335 693 778
Financing of R&D projects
performed by SIEs, mln. Rbl. 2749 418,851 750,140 608,859
Average financing of R&D
per 1 SIE, thousand Rubles. 2349,9 22641 2483,9 1645,6
Average financing per 1 R&D
project, thousand Rubles. 1388,6 12578 1058,6 796,9
Number of SIEs creating IPR No data 140 220 253
Number of IPR created by No data 180 307 366
SIEs
Innovation output of SIEs, No data 1600.8 1855.5 No data
mln. Rbl.
Average innovation output No data
per 1 SIE, thousand Rubles 2125,9 22026 No data
Staff number, persons No data 2056 3360 4216
Including:
Professors and university No data 605 966 1187
teachers

254 381 498
PhD students

346 555 587

Source: Ministry of Science and Education of Russian Federation, Russian Information Center

of Science.
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Table 4. IPR kept in budgetary research and educational
organizations balance-sheet

Number of accountability units
Intangible assets Including used for Share of IPR
Total SIEs creation accord- used, %
ing to law-217-FZ

1. Patents for inventions 5485 380 6,9
2. Patents for utility models 1737 145 8,3
3. Patents for designs 94 64 68,1
4. Software certificates 2381 266 11,2
5. Databases certificates 191 40 20,9
6. Certificates on topographies

of integrated circuits 7 ? 280
7. Know-how 511 342 66,9
Total: 10406 1239 11,9

Source: Ministry of Science and Education of Russian Federation

RESULTS AND DISCUSSION

As a result of analyzing the structure, activity and results of SIEs estab-
lished on Russian budgetary research and educational organizations accord-
ing to law Ne 217-FZ the following positive effects of the creation of SIEs for
universities are revealed:

1. Involving the university intellectual property into the economy;

2. Creating a positive image of high-tech entrepreneurship, providing
training and jobs for university students and graduates;

3. Forming a market-oriented research by ordering the research projects
to the university;

4. Providing access to financial resources for the innovation projects
implementation;
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5. Making rent payments to the university;
6. Sponsorship and payments to the university Endowment Fund.
Opportunities connected with the law-217:

1. Establishing business companies for the intellectual activity results
application;

2. Having a blocking parcel of shares (more than 25% in stock company
and more than one third in limited liability company (LLC)), which influences
the decision-making in company;

3. The share of other members of company must be paid in money not

less than one-half;

4. Established companies have a status of small enterprises, regardless of
the share of the university, and can participate in tenders, programs as small
business enterprises (for example, in programs of Russian Fund Supporting
SMEs in R&D);

5. Estimation of the IPR to 500 000 Rubles can be carried out by the
SIE founders unanimously (without the involvement of an independent ap-
praiser);

6. The simplified taxation.

As a result of analysis, we can recognize the following types of small

innovation enterprises organized under universities:

1) The enterprises created by universities before enactment of law Ne
217-FZ as a part of university structure.

2) Enterprises created on the university territory by university students,

graduate students, and staff, and legally irrelevant to the university.
3) Non-profit organizations created in universities.

4) LLC created by university or research institute according to the law Ne
217-FZ, but mismatching it for the various reasons (discrepancy of a univer-
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sity share in the authorized capital, wrong official registration of documents

etc.).

5) LLC created by university or research institute according to the law Ne
217-FZ and completely corresponding to its requirements.

Corresponding to the law Ne 217-FZ requirements means the fact SIEs
has an opportunity to work under the simplified taxation scheme on law Ne
310-FZ from 27.11.2010 and to pay low insurance payments according to Ne
272-FZ from 16.10.2010. In December 2012, more than 1 700 SIEs are regis-
tered in CSRS register (table 3), among them only 1/3 corresponds to the law
Ne 217-FZ requirements. Consequently, only 1/3 SIEs can use this possibility.

LLC (98% of the total number) is the most common legal form of uni-
versity SIEs. Patents for an invention, utility models or industrial samples
(55%), know-how (27%) and computer programs (18%) are specified as an
object of intellectual property contributed to the authorized capital of the
company.

At Saratov State Technical University, 9 SIEs are created according to
law Ne 217-FZ. All of them are established as limited liability companies
(LLC). They do activities in building production, chemical and bio- tech-
nologies, technological marketing and consulting, ITT, expertise and quality
management. Most of SIEs established at Russian universities according to
law-217 are engaged in modern industries associated with RF state priorities
of science and technology.

Specific features of the SIEs based on budgetary research and
educational organizations

As aresult of academic entrepreneurship studying in Russia and abroad,
the authors identified the following:

1. SIEs staff mostly involves academic people who has work experi-
ence only in a non-commercialized academic environment, in the labora-
tory or research institute. Academic entrepreneurs mostly have a technical
education, because of this they tend to emphasize the technical aspects and
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neglect things related to the business (marketing, finance, accounting etc.).
Thus, SIEs staff usually is not experienced in business management.

2. It is usual that SIEs staff excessively rely on complicated and ad-
vanced technology.

3. Participation of the university / research institution in the formation
of authorized capital is a necessary condition for the academic enterprise
creation.

4. The distinctive feature of the academic enterprises is that they are
based on scientific knowledge and technologies.

It is obvious the academic entrepreneurship in Russia is still in its ini-
tial stage and we should not expect their fast and efficient growth. Neverthe-
less, the Russian Federation government carries out programs stimulating
further successful development of academic enterprises and entrepreneur-
ial universities and considers them as a crucial element of the innovation

economy in our country.

The authors’ model of the organizational structure of SIEs based on
budgetary research and educational organizations

According to law Ne 217-FZ requirements, the SIEs, based on budgetary
research and educational organizations, must correspond to the following
criteria:

1. SIE must have the structure of a new company, satisfying the require-
ments of the Federal Law Ne 217. SIEs cannot be considered to be an exten-
sion or branch of the research institute, the reorganized existing company or
enterprise from technopark.

2. SIE must be created on the base of academic organization, research insti-
tute, funded mostly through public funding; private research laboratories do not
count.

3. SIE must commercialize scientific knowledge, which may include
technological innovations, patents, know-how, industrial designs, utility
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models, i.e. everything that can be defined as intellectual activity results.
Knowledge that had been generated in the academic careers in research in-
stitute or university, are transmitted as a contribution to the authorized capi-
tal of the new company:.

4. Since the main objective of SIEs business is profit, the non-profit or-
ganizations are not considered.

The authors’ analysis showed nowadays most of Russian SIEs have
poorly developed organizational structure. For example, SIEs, created at
Gagarin State Technical University of Saratov, have 1-3 employees, that is
not enough for effective growth of these enterprises and obtaining stable,
long-term income. SIEs staff involves above all academic people who have
work experience only in a non-commercialized academic environment and
mostly technical education. Most of them are almost unskilled in business
that is an obstacle for effective commercialization of R&D results. For solving
these problems, authors developed a model of the organizational structure of

SIEs based on budgetary research and educational organizations.

Authors developed recommendations to improve SIE team activity dur-
ing the formation and functioning SIE and introduced the definitions “in-

LT3 LT3

trapreneur”, “an entrepreneur”, “production team” and “business team” for
SIEs based on budgetary research and educational organizations. The au-
thors’ model of organizational structure of SIEs based on budgetary research
and educational organizations is developed (fig. 2). This model, in contrast
to existing approaches, presented the founder (s) as a separate element of
SME structure, involving the “external entrepreneur” into SME team, divid-
ing SME staff in “business-doing” and “regular work-doing” groups that will
divide their functions and areas of responsibility and, ultimately, improve

SIE functioning and can help to identify problems of this type of companies.
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Figure 2. The authors’ model of the organizational structure of
SIEs based on budgetary research and educational organizations

The core functions of the SIE organizational structure are shown in
table 5.
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Table 5. Functions of business team and management team in SIEs

Employees

Functions

Form of employment
in SIE

1. Production team

1.1. Regular staff (profes-
sors, research and teaching
staff, PhD students, stu-
dents)

Regular production
process

main place of work

1.2 Patent specialists

Access to patent base
Providing patentability

- combining jobs by-
workers;
- turnkey contract.

1.3 Casual and part-time
staff (personnel from indus-
trial enterprises)

- “narrow” specialists;
- access to equipment;
- access to plant space.

- combining jobs by-
workers;
- turnkey contract..

1.4 Legal expert

- consulting;
- high speed of work

- combining jobs by-
workers;
- turnkey contract..

2. Business team

2.1 Marketing specialists

- market analysis;
- processing and provision
information about market.

- combining jobs by-
workers;
- turnkey contract..

2.2 Business-experienced
staff

- business consulting
- assistance in business
administration.

- combining jobs by-
workers;
- turnkey contract.

2.3 Venture investors

- information about market
and investment opportuni-
ties;

- possibility to receive in-
vestments.

- combining jobs by-
workers;
- turnkey contract..

According to the proposed model of SIE organizational structure, the
founder (s) has a central place in this enterprise. SIE founder is the leader,
chief, coordinator. Founders can be divided into entrepreneurs engaged in
scientific research (professors, associate professors), or researchers and cre-
ators of SIE without big research experience: students, post-graduate stu-
dents. The tutor of founder should assist and advise to him in the process of
developing ideas of SIE. After finishing tutor’s responsibilities, the external
entrepreneur can take place near founder(s). But joint and parallel working
of the external entrepreneur and tutor do not exclude.
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According to the authors’ opinion, the team of SIE formed within the
University, has several specific features, in comparison with other emerg-
ing companies, that need to be taken into account. Therefore, SIE team has
rather high skills in research and technical aspects of production. At the
same time, as a rule, university staff - SIE founders do not have sufficient
managerial and business skills, which generates many difficulties, especial-
ly in the initial period. So, at the initial stage of SIE creation it is desirable
involving the coacher to bridge gaps in business knowledge of staff, and
later they can use external entrepreneurs. According to authors view, exter-
nal entrepreneurs can be representatives from business and industry, i.e. the
other two coils according to the terminology of the Triple Helix Model. An
external entrepreneur in the team can play an important role in SIE success.
Business experience, accumulated business knowledge, possible access to
venture capital are significant benefits of an external entrepreneur.

CONCLUSION

SIE creation takes quite a long time, because it begins with a lengthy
research phase before the official registration of the enterprise. Considering
this, one can presuppose the SIE team may be different on phases before
and after the enterprise establishment. Moreover, SIE team may be changed
during functioning the academic enterprise. In the case of involving new
employees, it is expected they will bring new skills and experience, as well
as they can substitute for academic staff, gone back to the academic activity.

The paper identifies the main features of Russian universities as inno-
vation actors. We described the state support to Russian universities relat-
ing to their innovation activity, in particular, the Federal Act of the Russian
Federation Ne 217 on the establishing small innovation enterprises at public
universities. The results of this Act implemented are shown; the obstacles
to the creation of small innovation enterprises at Russian public universities
are identified. We developed the model of organizational structure of small
innovation enterprises at Russian public universities. Thus, the results of
this study can be taken into account in the creation of SIEs based on budget-
ary research and educational organizations.
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